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MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
January 2, 2020 

Meeting Minutes 

Directors Present: Genyne L. Edwards, JD (via conference call), Partner, P3 Development Group LLC; Jesse Ehrenfeld, 
MD, MPH, Senior Associate Dean and Director, Advancing a Healthier Wisconsin Endowment; Elizabeth “Leiske” 
Giese, RN, MSPH (via conference call), Health Officer/Director, Eau Claire City/County Health Department; Joseph 
Kerschner, MD, Dean of the School of Medicine and Provost and Executive Vice President, MCW; Christopher Kops, 
CPA, MBA, Executive Vice President for Finance and Administration and COO, MCW; Rebecca “Reba” Rice, MA, (via 
conference call) Chief Executive Officer, NorthLakes Community Clinic Joy R. Tapper, MPA, Chair, Executive Director, 
Milwaukee Health Care Partnership | AHW: Maureen Busalacchi; Christina Ellis; Karen Hess, MA; Tim Meister, MA; 
Tracy Wilson, MPH | Guests: Ivor Benjamin, MD 

I. CALL TO ORDER
Dr. Ehrenfeld called the meeting of the Board of Directors to order at 2:03 pm.

II. APPROVAL OF DECEMBER 5, 2019 CONSORTIUM MINUTES
The December 5, 2019 meeting minutes of the MCW Consortium on Public and Community Health were
reviewed. Dr. Kerschner motioned to approve the minutes. Ms. Edwards seconded the motion. The Consortium
unanimously approved the motion.

III. DIRECTOR’S REPORT
Dr. Ehrenfeld informed the Consortium members that AHW continues to explore the process of establishing a sole
source contract with KPMG to serve as the programmatic auditor for the mandated AHW five-year audit. KPMG
is nearing completion of establishing independence from University of Wisconsin School of Medicine and Public
Health (UWSMPH). Once independence has been established by UWSMPH and the list of procedures have been
finalized, contracts will be established by each medical school’s respective purchasing department with KPMG.
AHW and WPP are working to finalize a list of agreed-upon audit procedures, which are modeled after the first
two Legislative Audit Bureau audit reports. Prior to finalizing any contracts, the list of audit procedures will be
vetted through the State Auditor’s office and the Deputy Insurance Commissioner’s office.

Dr. Ehrenfeld informed the Consortium members that the REAC did not meet in November, so there is no update 
at this time. 

IV. DECISION MAKING
Ms. Ellis provided an overview of the RFA for Innovations to Advance Wisconsin’s Health Workforce which aims
to support development of innovative and sustainable programs, tools, and resources to advance Wisconsin’s
current and future health research, health care, and community health improvement workforces to be increasingly
more accessible, equipped, and representative to improve health for all Wisconsin residents. Ms. Ellis noted that



 
through this funding mechanism, AHW intends to invest approximately $1.5 million in three to six meritorious 
community-led projects that would begin July 1, 2020. 
 
Ms. Ellis reported that AHW received 17 letters of intent (LOIs) by community-led project teams. Each of these 
teams completed a pre-application consultation with the AHW program manager and underwent merit review. The 
merit review panel has recommended nine to advance to the full proposal stage.  
 
Dr. Ehrenfeld motioned to move forward the slate of LOIs as recommended by the merit review panel to the next 
stage of the application process. Mr. Kops seconded the motion. The Consortium unanimously approved the 
motion. 

 
Ms. Ellis provided an overview of the annual assessment of the Cross-Cutting Integration Hub that is now entering 
its next fiscal year of funding. Ms. Ellis reminded the Consortium that this project undergoes an annual review and 
approval by the Consortium to continue funding for the next year. The assessment has shown that the project is 
progressing as planned, is in compliance, and accomplishments are being documented. Dr. Raymond motioned to 
approve another year of funding. Dr. Ehrenfeld seconded. The Consortium unanimously approved the motion. 
 
Ms. Ellis provided an overview of the proposal for Cross-Cutting Cancer Disparities Curriculum for Research & 
Community Scholars requesting $919,520 over five years. Ms. Ellis thanked the Consortium for registering their 
preliminary reviews through the online platform. Ms. Ellis noted there was a wide variance in the scores and 
comments received. Through discussion, the Consortium expressed that while the goal of the proposal is 
admirable, the proposed strategies appeared to be disconnected from the aims of decreasing mistrust between the 
community and scholars and ultimately decreasing disparities. The Consortium members collectively agreed that 
several areas of the proposal should be reworked to ensure project success. Dr. Raymond motioned to advance the 
proposal to the next phase. There was no second. Dr. Ehrenfeld motioned to not advance the proposal for funding 
and ask the applicant team to consider their feedback for a significant revision. Dr. Kerschner seconded. The 
Consortium unanimously approved the motion. Dr. Raymond withdrew his motion.  
 

V. PROGRAMMATIC UPDATE 
Dr. Ehrenfeld introduced Dr. Benjamin, director of the cardiovascular center at MCW and member of the AHW 
Research and Education Advisory Committee (REAC). With appreciation of AHW’s focus on heart health, Dr. 
Benjamin provided an overview of some of the current challenges and opportunities in cardiovascular health.  

 
VI. ADJOURN 

The meeting of the MCW Consortium on Public and Community Health adjourned at 3:49 pm. 
 
 

◼ 
Next Meeting: 

February 6, 2020 2:00 pm – 4:00 pm  
Medical College of Wisconsin AHW Learning Center - M3500 



 

 
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Advancing a Healthier Wisconsin Endowment Learning Center  
February 6, 2020 

 

Meeting Minutes 
 

 
Directors Present: Genyne L. Edwards, JD, Partner, P3 Development Group LLC; Jesse Ehrenfeld, MD, MPH, Senior 
Associate Dean and Director, Advancing a Healthier Wisconsin Endowment; John R. Raymond, Sr, MD; Rebecca 
“Reba” Rice, MA, Chief Executive Officer, NorthLakes Community Clinic (via conference call); Tony Shields, 
President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, Milwaukee Health 
Care Partnership | AHW: Maureen Busalacchi; Sarah Deering, Christina Ellis; Shari Hagedorn; Karen Hess, MA; Amy 
Homel, MS; Tim Meister, MA; Tracy Wilson, MPH | Absent:  Elizabeth “Leiske” Giese, RN, MSPH, Health 
Officer/Director, Eau Claire City/County Health Department; Joseph Kerschner, MD, Dean of the School of Medicine 
and Provost and Executive Vice President, MCW | Guest: James P. Thomas MD, PhD, Professor of Medicine, Medical 
College of Wisconsin 

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:03 pm. 
 

II. APPROVAL OF JANUARY 2, 2020 CONSORTIUM MINUTES 
The January 2, 2020 meeting minutes of the MCW Consortium on Public and Community Health were reviewed.  
The Consortium unanimously approved the motion. 
 

III. PROGRAMMATIC UPDATE 
Dr. Ehrenfeld introduced James P. Thomas, MD, PhD, professor of medicine, who presented to the Consortium 
members an update on the progress made toward one of AHW’s three focus areas, dismantling cancer.  
 
Sarah Deering presented an overview of the AHW Annual Report for the period ending June 30, 2019. Ms. 
Deering noted that following the Consortium’s approval, the AHW Annual Report will be shared with the MCW 
Board of Trustees at the April meeting for review and approval. This report included information regarding the 
completion of the 2014-2018 Five-Year Plan, the launch of the 2019-2023 Five-Year Plan, and investments and 
capacity-building programming conducted during the reporting period. The report will then be made available 
through the AHW e-newsletter and website, and print copies will be available for stakeholders. Following review, 
discussion and recommendations for future annual reports, Mr. Kops motioned to approve the 2018-2019 Annual 
Report for the Advancing a Healthier Wisconsin Endowment. Ms. Edwards seconded the motion. The Consortium 
unanimously approved the motion. 
 

IV. DIRECTOR’S REPORT 
Dr. Ehrenfeld informed the Consortium members that AHW is nearing the completion of pursuing a sole-source 
contract with KPMG to serve as the programmatic auditor. A list of agreed-upon audit procedures has been 
finalized and has been shared with the Insurance Commissioner’s Office. AHW expects to receive a formal 
engagement letter from KPMG to each school next week.   
 



 
AHW and WPP are working to finalize a list of agreed-upon audit procedures, which are modeled after the first 
two Legislative Audit Bureau audit reports. Once independence has been established by UWSMPH and the list of 
procedures have been finalized, contracts will be established by each medical school’s respective purchasing 
departments with KPMG. Prior to finalizing any contracts, the list of audit procedures will be vetted through the 
State Auditor’s office and the Deputy Insurance Commissioner’s office. 
 
Dr. Ehrenfeld informed the Consortium members that the REAC declined Dr. Williams’ full proposal, Cross-
Cutting Component: Cancer Disparities Curriculum for Research & Community Scholars, with feedback and 
encouragement to revise and re-submit. The applicant will also receive the feedback from the Consortium.   
 

V. ADJOURN 
The meeting of the MCW Consortium on Public and Community Health adjourned at 3:47 pm. 

 
n 

Next Meeting: 
April 2, 2020    2:00 pm – 4:00 pm  

Video Conference 



 

 
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
April 2, 2020 

 

Meeting Minutes 
 

 
Directors Present: Genyne L. Edwards, JD, Partner, P3 Development Group LLC; Jesse Ehrenfeld, MD, MPH, Senior 
Associate Dean and Director, Advancing a Healthier Wisconsin Endowment; Joseph Kerschner, MD, Dean of the School 
of Medicine and Provost and Executive Vice President, MCW Christopher Kops, CPA, MBA, Executive Vice President 
of Finance and Administration and Chief Operating Officer; John R. Raymond, Sr, MD; Rebecca “Reba” Rice, MA, 
Chief Executive Officer, NorthLakes Community Clinic; Tony Shields, President & CEO, Wisconsin Philanthropy 
Network; Joy R. Tapper, MPA, Chair, Executive Director, Milwaukee Health Care Partnership | AHW: Christina Ellis; 
Karen Hess, MA; Tim Meister, MA; Tracy Wilson, MPH | Absent: Elizabeth “Leiske” Giese, RN, MSPH, Health 
Officer/Director, Eau Claire City/County Health Department 

 
I. CALL TO ORDER  

Dr. Ehrenfeld called the meeting of the Board of Directors to order at 2:03 pm. 
 

II. APPROVAL OF FEBRUARY 6, 2020 CONSORTIUM MINUTES  
The February 6, 2020 meeting minutes of the MCW Consortium on Public and Community Health were reviewed. 
Ms. Rice motioned to approve the minutes. Mr. Shields seconded the motion. The Consortium unanimously 
approved the motion. 
 

III. PROGRAMMATIC UPDATE 
Mr. Kops provided an overview of the endowment financials. After reviewing various market scenarios, he 
indicated that while the endowment is down year to date about 11%, AHW can still meet current forecasted 
spending assumptions. Since the long-term impact of this pandemic on the economy is still unknown, Mr. Kops 
advised the Consortium to be cautious as they issue new awards and continue to monitor the market impact. 
 
Dr. Ehrenfeld noted that the Consortium needs to be judicious, and the pandemic may shift current priorities. The 
Consortium has the responsibility to guide AHW’s work with all of this in mind.  
 
Mr. Kops told the Consortium that he will provide frequent market updates. 
 

IV. DECISION MAKING   
Ms. Ellis provided an update on the Call for Applications: Urgent Response to COVID-19. Through this funding, 
AHW aims to award up to $5 million to Wisconsin-based community health, government, and health care 
organizations to support immediate responses to the COVID-19 pandemic. Applications must focus on efforts to 
support prevention, risk reduction, or the development of infrastructure required to minimize the transmission of the 
virus. AHW received a high level of interest in this funding opportunity with 84 total submissions requesting $26 
million in funding. These applications were divided according to the appropriate governing body—one group of 59 
to be considered by the Consortium, and one group of 25 to be considered by REAC.  
 



 
A merit review panel has reviewed these submissions and provided scores for the Consortium to review. This 
review panel consisted of three external reviewers and AHW staff as internal reviewers. Four to five members of the 
review panel reviewed each application.  
 
The Consortium congratulated the AHW team on moving so quickly on such a worthwhile effort. 
 
Ms. Ellis informed the Consortium that based on the reviewers’ scores and available funding, the top nine projects 
are recommended to move forward.  
 
Ms. Rice left the meeting due to a declared conflict. Ms. Tapper invited questions from the Consortium. 
 
Dr. Raymond motioned to approve the slate of nine projects. Ms. Edwards seconded the motion. The Consortium 
unanimously approved the motion. 
 
Ms. Rice rejoined the meeting.  

 
Ms. Ellis provided an overview of AHW’s Call for Population and Community Health Studies that aims to improve 
health by informing policy and practice, or addressing evidence gaps for policy and practice, that make a difference 
to health outcomes. Particular attention is also paid to those areas where health inequities exist. AHW intends to 
invest approximately $1.5 million in three to six projects that would begin October 1, 2020. 10 letters of intent 
(LOI) were submitted by community-led project teams and underwent review by the review panel. 
 
Ms. Ellis asked the Consortium to consider if a slate of the six top-ranked LOIs should advance to the full proposal 
application phase, as recommended by the review panel. Mr. Shields motioned to advance the slate of six proposals. 
Ms. Rice seconded the motion. The Consortium unanimously approved the motion. 

 
V. DIRECTOR’S REPORT 

Dr. Ehrenfeld provided the Consortium with an update on the AHW five-year audit. Letters of engagement with 
KPMG have been signed for both the Medical College of Wisconsin (MCW) and the University of Wisconsin-
Madison, and MCW is now working with purchasing to finalize the sole source contract. AHW has received formal 
notification that the insurance commissioner has approved the agreed upon procedures. Dr. Ehrenfeld noted that the 
deputy insurance commissioner is aware that there may be a delay in the audit due to the pandemic and is 
understanding. The audit is scheduled to start later this month and conclude in August. The next step is to identify 
and gather information to provide to KPMG. 

 
Dr. Ehrenfeld provided an update to the Consortium regarding the projects for the Call for Applications: Preceptors 
for Student Research Experiences. This funding opportunity sought MCW investigators with active AHW-funded 
research projects to serve as preceptors of student projects to contribute to building Wisconsin’s future health 
workforce. This is the pilot year of this funding, and therefore the scope was limited to the MCW-Milwaukee 
campus and students between their M1 and M2 years. The RFA resulted in 41 eligible investigators with 56 
projects. Seven investigators moved to the next level of the application process, which resulted in four preceptor-
student matches. Projects have been approved by the REAC. 

 
The Consortium discussed the possibility of expanding the program in future years to include students in other years 
of their program, other campuses, and also to community-led projects.  

 
Dr. Ehrenfeld provided an update to the Consortium regarding the Call for Collaborative Research Projects for 
Improved Health. This funding aims to support new or enhanced research collaborations across AHW’s focus areas 
of improving heart health, supporting healthy minds, and dismantling cancer. AHW received 48 letters of intent and 
14 full proposals. Projects underwent internal and external review. 

 
The REAC has reviewed the merit panel’s recommendation and has advanced five applications. Each award will 
receive $250,000 over a two-year period. These projects will go to the BOT on April 17. 

 
 



 
VI. ADJOURN 

The meeting of the MCW Consortium on Public and Community Health adjourned at 2:55 pm. 
 

n 
Next Meeting: 

May 7, 2020    2:00 pm – 4:00 pm  
Video Conference 



 

 
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
May 7, 2020 

 

Meeting Minutes 
 

 
Directors Present: Genyne L. Edwards, JD, Partner, P3 Development Group LLC; Jesse Ehrenfeld, MD, MPH, Senior 
Associate Dean and Director, Advancing a Healthier Wisconsin Endowment; Joseph Kerschner, MD, Dean of the School 
of Medicine and Provost and Executive Vice President, MCW; Christopher Kops, CPA, MBA, Executive Vice President 
of Finance and Administration and Chief Operating Officer; Rebecca “Reba” Rice, MA, Chief Executive Officer, 
NorthLakes Community Clinic; Tony Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, 
MPA, Chair, Executive Director, Milwaukee Health Care Partnership | AHW: Sarah Deering; Christina Ellis; Tim 
Meister, MA; Tracy Wilson, MPH | Absent: Elizabeth “Leiske” Giese, RN, MSPH, Health Officer/Director, Eau Claire 
City/County Health Department; John R. Raymond, Sr., MD, President & CEO, Medical College of Wisconsin 

 
I. CALL TO ORDER  

Dr. Ehrenfeld called the meeting of the Board of Directors to order at 2:05 pm. 
 

II. APPROVAL OF APRIL 2, 2020 CONSORTIUM MINUTES  
The April 2, 2020 meeting minutes of the MCW Consortium on Public and Community Health were reviewed. Mr. 
Shields motioned to approve the minutes. Ms. Edwards seconded the motion. The Consortium unanimously 
approved the motion. 
 

III. PROGRAMMATIC UPDATE 
Ms. Deering provided an overview of AHW communications in support of the AHW COVID-19 Urgent Response 
funding opportunity. In responding to the pandemic, AHW has worked to reach partners through traditional media, 
the AHW e-newsletter, and social media. AHW issued two press releases, which resulted in more than 120 pick-
ups of each nationwide and an earned media publicity value of more than $62,000. AHW’s e-newsletter has seen 
an increase in the open rate of each e-mail announcement, and AHW social channels have seen in increase in 
mentions. Ms. Deering highlighted key earned media mentions that support AHW’s efforts to build its reputation 
as a health philanthropy and an impactful funder. As AHW continues its communications work, the 
communications team will be using storytelling to show the impact of AHW investments, growing AHW’s social 
media presence, and continuing coordination and alignment with the MCW Office of Communications.  
 
Mr. Kops provided an overview of the endowment financials, presenting financial projections for three scenarios. 
In each scenario presented, Mr. Kops reported that the Consortium can still meet current forecasted spending 
assumptions to continue planned initiatives. Because the long-term impact of the pandemic on the economy is 
unknown, Mr. Kops recommended the Consortium continue to exercise caution in issuing new awards. The MCW 
financial team will continue to update financial projections on a monthly basis and bring updates to the 
Consortium regularly.  
 
Dr. Ehrenfeld provided an update on AHW funding priorities that fall under Consortium advisement, including an 
overview of the planned funding allocations under the current Five-Year Plan. As the Consortium has the 



 
responsibility to guide AHW’s work as it adjusts to respond to urgent health priorities while executing its mission, 
Dr. Ehrenfeld recommended that planned funding mechanisms move forward with a slight reduction in what it 
awards in the next fiscal year. The recommendation would allow AHW flexibility to adjust to market volatility and 
materialize an additional urgent response pathway if needed in future phases of the pandemic.  
 
Dr. Ehrenfeld also discussed AHW’s goal to ensure that funding processes and opportunities are available to a 
wide and diverse range of organizations and individuals. Included in that goal is ensuring that AHW merit review 
panels have diverse perspectives represented. Following discussion, Consortium members asked AHW staff to 
provide an outline of base capabilities needed in individuals serving on AHW merit review panels. Consortium 
members will identify where opportunities exist to add individuals to merit review panels that account for lived 
experience and/or work in the field that can provide needed perspective to AHW funding award decisions.  

 
IV. DECISION MAKING   

Ms. Ellis provided an update on the Call for Applications: Innovations to Advance Wisconsin’s Health Workforce 
funding opportunity. Through this funding, AHW aimed to support the development of innovative and sustainable 
programs, tools, and resources to advance Wisconsin’s current and future health research, health care, and 
community health improvement workforces to be increasingly more accessible, equipped, and representative to 
improve health for all Wisconsin residents. Proposals were required to be submitted by a project team of community 
and MCW academic partners. Through the RFA, AHW had intended to invest approximately $1.5 million in three 
to six meritorious community-led projects that would begin their projects July 1, 2020.  
 
Ms. Ellis noted that the RFA generated 17 letters of intent, of which nine were approved in January to advance to 
the full proposal application stage. All nine project teams engaged in a pre-submission consultation with AHW 
staff, including meetings, emails, conference calls, and staff review of the full proposal materials. In addition, all 
nine full proposals underwent review by a panel of merit reviewers who conducted individual desk reviews as well 
a virtual discussion to identify a final rank order of proposals for the Consortium’s consideration. All proposals also 
underwent an initial supplanting review by the MCW Controller’s office. Ms. Ellis provided consortium members 
with the rank order of the full proposals, noting that one proposal failed its initial supplanting review and thus will 
not be considered for funding.  
 
Ms. Ellis requested that the Consortium select a contiguous slate of full proposals to approve for funding, pending 
final supplanting review.  
 
Ms. Tapper invited questions from the Consortium. Following discussion, Ms. Rice motioned to approve funding to 
those projects with a score of three or better. Mr. Shields seconded the motion. The Consortium unanimously 
approved the motion.  

 
V. DIRECTOR’S REPORT 

Dr. Ehrenfeld provided the Consortium with an update on the AHW five-year audit. The internal audit team and 
MCW controller’s office has begun the first round of document collection and submission. The audit firm, KPMG, 
has selected 20 projects, representing 10 community-led (HWPP) projects and 10 MCW-led (REP) projects. The 
second round of document collection for those projects will now begin. AHW staff are holding weekly meetings 
with KPMG, and continue to target August 2020 for completion.  

 
Dr. Ehrenfeld provided an update to the Consortium regarding AHW business operations and the actions taken to 
respond to the economic downturn associated with the COVID-19 pandemic. The AHW team has been working 
remotely since March 16 and remains available to partners. The difficult decision was also made to temporarily 
reduce staff salaries and furlough two staff members through July 31, 2020. The vacant Program Coordinator role 
will also remain unfilled at this time. AHW will also continue to work with MCW finance teams to run detailed 
financial analysis and forecasting models. Dr. Ehrenfeld committed to sharing key decisions in a timely and 
transparent manner with Consortium members and reinforced the AHW staff team’s commitment to keeping AHW 
oversight bodies informed.  
 



 
Ms. Rice expressed gratitude to the AHW team for their work. Ms. Tapper encouraged Consortium members to 
share reflections on the pandemic. Consortium members engaged in a brief discussion, reflecting on issues the 
pandemic has brought into the spotlight, as well as opportunities ahead.  

 
VI. ADJOURN 

The meeting of the MCW Consortium on Public and Community Health adjourned at 3:15 pm.  
 

n 
Next Meeting: 

June 4, 2020    2:00 pm – 4:00 pm  
Video Conference 



 

 
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
June 4, 2020 

 

Meeting Minutes 
 

 
Directors Present: Genyne L. Edwards, JD, Partner, P3 Development Group LLC; Jesse Ehrenfeld, MD, MPH, Senior 
Associate Dean and Director, Advancing a Healthier Wisconsin Endowment; Joseph Kerschner, MD, Dean of the School 
of Medicine and Provost and Executive Vice President, MCW; Christopher Kops, CPA, MBA, Executive Vice President 
of Finance and Administration and Chief Operating Officer; Rebecca “Reba” Rice, MA, Chief Executive Officer, 
NorthLakes Community Clinic; John R. Raymond, Sr., MD, President & CEO, Medical College of Wisconsin; Joy R. 
Tapper, MPA, Chair, Executive Director, Milwaukee Health Care Partnership | AHW: Sarah Deering; Christina Ellis; 
Tim Meister, MA | Guests: Beth Brunner, Partnership Manager, Wisconsin Cancer Collaborative; Tobi Cawthra, MPH, 
Program Manager, MCW Cancer Center; Melinda Stolley, PhD, Associate Director Prevention & Control, MCW Cancer 
Center | Absent: Elizabeth “Leiske” Giese, RN, MSPH, Health Officer/Director, Eau Claire City/County Health 
Department; Tony Shields, President & CEO, Wisconsin Philanthropy Network  

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:02 pm. 
 

II. APPROVAL OF MAY 7, 2020 CONSORTIUM MINUTES  
The May 7, 2020 meeting minutes of the MCW Consortium on Public and Community Health were reviewed and 
unanimously approved. 
 

III. PROGRAMMATIC UPDATE 
Ms. Tapper asked Dr. Ehrenfeld to introduce the Consortium’s guests. Dr. Ehrenfeld introduced Dr. Melinda 
Stolley, Beth Brunner, and Tobi Cawthra to provide an update on the work and progress of the Cross-Cutting 
Initiative, now known as the Community Cancer Science Network (CCSN). They described how the mission of the 
CCSN remains focused on a lofty goal of eliminating cancer disparities, beginning with breast and lung cancers. 
During an initial 15-month planning and “design” phase under the previous AHW Five-Year Plan, a team 
conducted a deep dive into cancer disparities and provided focused recommendations for the initiative that has 
resulted in three programmatic initiatives that are under development: multi-sector, collaborative workgroups 
focused on key issues around these disparities; a cancer disparities pilot curriculum for research and community 
stakeholders; and a mammographic quality initiative. All three efforts are being guided by an Integration Hub, 
which was funded through a five-year, $1.6 million award approved by both the Consortium and AHW Research 
and Education Advisory Committee (REAC). The Integration Hub has led its advisory team in developing a 
framework for change that centers the work of the CCSN around equity and justice in order to transform 
partnerships and drive meaningful and sustained impacts on cancer disparities, academic medicine, and community 
needs. The CCSN Integration Hub is currently providing oversight and leadership in the development of the three 
programmatic initiatives, alongside co-Principal Investigators for each initiative. The initiatives are close to 
submitting proposals for funding to carry out their work to impact cancer disparities in Wisconsin. 
 



 
Mr. Kops provided an update on the endowment financials. Mr. Kops reported that the market continues to be 
volatile, however positive momentum has helped the Endowment funds. The Consortium is recommended to 
continue to monitor the Endowment financial position as investments are considered. Mr. Kops will continue with 
regular meetings with the AHW team and will provide updated reports to the Consortium on a regular basis.  

 
IV. DECISION MAKING   

Ms. Tapper invited Dr. Ehrenfeld to introduce a discussion regarding affirmation of the AHW allocation in support 
of the current AHW Five-Year Plan. In May 2018, the Consortium approved the allocation of 35% of Endowment 
funds as designated for public health and public health community-based initiatives, and 65% of the funds 
designated for health care provider education and medical research in relation to the framework of the Five-Year 
Plan. That allocation included an equal distribution of available funds across the three pathways that target 
community-based initiatives. Under the first fiscal year of the 2019-2023 Five-Year Plan, the Policy, Systems, and 
Culture Change pathway awarded $1.6 million in funding. The Education and Workforce Development pathway 
awarded $1.2 million in funding. The Population and Community Health Studies pathway funding decisions will 
occur in August and are estimated at $1.5 million. Additionally, the Urgent Response to COVID-19 funding totaled 
$2.4 million, which was made in addition to the pathway allocations. This totals $6.7 million released in FY20 
aligned with the Five-Year Plan. Dr. Ehrenfeld opened for discussion among Consortium members regarding 
funding structures of the current Five-Year Plan and the associated allocation of funds. Following discussion, Ms. 
Rice moved to affirm the allocation of funds based on the current Five-Year Plan and the related allocation through 
each pathway. Ms. Edwards seconded the motion. The Consortium unanimously approved the motion.  
 
Ms. Tapper invited Ms. Ellis to review the annual assessment of active of community-led (HWPP) projects for 
approval of continued funding. A total of 15 funded projects from the previous Five-Year Plan’s Responsive and 
Strategic Components are rolling into their next fiscal year of funding. Each project completed an annual progress 
report and check-in with their program manager. Each project was then given a staff rating based on the following 
criteria: demonstration of progress toward project-specific objectives based on their approved roadmap or 
evaluation model; compliance with HWPP administrative requirements; and documentation of project 
accomplishments. All projects received a yellow rating, signifying that the project is progressing as planned and that 
AHW will continue to work with the partners and monitor progress.  

 
Ms. Ellis requested that the Consortium confirm agreement with the determination of the progress ratings and 
approve all projects for continued funding into their next project year.  
 
Ms. Tapper invited questions from the Consortium. Following discussion, Dr. Ehrenfeld motioned to approve all 
projects for continued funding into the next fiscal year. Dr. Kerschner seconded the motion. The Consortium 
unanimously approved the motion.   

 
V. DIRECTOR’S REPORT 

Dr. Ehrenfeld provided the Consortium with an update on the AHW five-year audit. The internal audit team and 
MCW controller’s office continue with the second round of document collection for the selected projects. AHW 
staff continue holding weekly meetings with KPMG, and are working with KPMG and AHW’s peer program at 
UW-Madison to determine a report format. The audit team continues to target August 2020 for completion.  

 
Dr. Ehrenfeld provided an update to the Consortium regarding the AHW operating budget. The budget has been 
reduced significantly from the previous fiscal year to reflect a reduction in meeting expenses, travel, and 
professional developments funds. The budget includes funds to support the audit process, including AHW’s regular 
programmatic and sub-recipient audits. The budget also includes funds for critical projects to support 
communications and analytics work in support of goals to accelerate communication and outreach to partners 
statewide and efforts to use data to guide AHW’s work and understand areas of impact and areas for improvement.  
 
Dr. Ehrenfeld provided an update to the Consortium regarding projects approved for funding at the May meeting of 
the AHW Research and Education Advisory Committee (REAC). A total of 12 letters of intent were submitted to 
the REAC, nine of which were approved to enter the full proposal stage. The REAC approved one project for 
funding to join three community-led (Consortium-approved) projects supporting innovations to advance the health 
workforce. The approved project was the top-ranked proposal and will support efforts to build a pipeline for 



 
Hmong, rural, and underrepresented in medicine students’ entry to medical school at the MCW-Central Wisconsin 
Campus to diversify the future workforce and ultimately improve care and access for diverse communities in 
Wisconsin. Dr. Ehrenfeld invited Consortium questions or comments regarding the REAC funding award.  
 
Ms. Tapper thanked Dr. Ehrenfeld for advancing a statement on racism and health equity on behalf of AHW and 
encouraged future discussion between Consortium members and AHW staff on efforts to translate these concepts 
and principles into real action.  

 
VI. ADJOURN 

The meeting of the MCW Consortium on Public and Community Health adjourned at 3:33 pm.  
 

n 
Next Meeting: 

July 2, 2020    2:00 pm – 4:00 pm  
Video Conference 



 

 
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
July 20, 2020 

 

Meeting Minutes 
 

 
Directors Present: Genyne L. Edwards, JD, Partner, P3 Development Group LLC; Jesse Ehrenfeld, MD, MPH, Senior 
Associate Dean and Director, Advancing a Healthier Wisconsin Endowment; Christopher Kops, CPA, MBA, Executive 
Vice President of Finance and Administration and Chief Operating Officer; Rebecca “Reba” Rice, MA, Chief Executive 
Officer, NorthLakes Community Clinic; John R. Raymond, Sr., MD, President & CEO, Medical College of Wisconsin; 
Tony Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, 
Milwaukee Health Care Partnership | AHW: Sarah Deering; Christina Ellis | Absent: Elizabeth “Leiske” Giese, RN, 
MSPH, Health Officer/Director, Eau Claire City/County Health Department; Joseph Kerschner, MD, Dean of the School 
of Medicine and Provost and Executive Vice President, MCW  

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 8:00 am 
 

II. DECISION MAKING 
REVIEW OF FUNDING AWARD – SPECIAL EXPENDITURE REQUEST 
Ms. Tapper asked Dr. Ehrenfeld to introduce the Consortium’s agenda item. The Great Lakes Inter-Tribal Council 
has submitted an urgent special expenditure request related to the COVID-19 Emergency Management Assistance 
for Wisconsin Tribes funding award that was approved by the Consortium on April 2, 2020. The special 
expenditure request, in accordance with the Order of the Commissioner of Insurance, requires a super-majority of 
Consortium members to approve as it relates to real estate and/or construction of a facility. Dr. Ehrenfeld invited 
Ms. Ellis to provide an overview of the request to the Consortium. The request is in alignment with the approved 
funding proposal, which indicated each tribal community in Wisconsin would identify the most urgent need 
specific to their community, including activities related to the need to “prepare alternative housing for the 
homeless or as an isolation area to house anyone exposed to the virus, but asymptomatic & not in need of 
hospitalization.” Two communities, the Bad River Band of Lake Superior Chippewa and the Stockbridge-Munsee 
Community, have identified this as a critical need related to significant housing challenges in their communities, 
and are seeking to use funds allocated to their communities to construct isolation units that will serve to support 
containment or mitigation of COVID-19 spread while also providing a long-term benefit of developing a model of 
alternative housing for the future. Each community does not have existing facilities that provide adequate means to 
mitigate health risks, nor do the communities have existing funds to address this need. Ms. Tapper invited 
discussion from Consortium members. Following discussion, Ms. Rice motioned to approve the special 
expenditure request. Dr. Raymond seconded the motion. The Consortium unanimously approved the motion.  

 
III. ADJOURN 

The meeting of the MCW Consortium on Public and Community Health adjourned at 8:15 am.  
 

n 
Next Meeting: 



 
August 6, 2020    2:00 pm – 4:00 pm  

Video Conference 



 

 
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
August 6, 2020 

 

Meeting Minutes 
 

 
Directors Present: Genyne L. Edwards, JD, Partner, P3 Development Group LLC; Jesse Ehrenfeld, MD, MPH, Senior 
Associate Dean and Director, Advancing a Healthier Wisconsin Endowment; Joseph Kerschner, MD, Dean of the School 
of Medicine and Provost and Executive Vice President, MCW; Christopher Kops, CPA, MBA, Executive Vice President 
of Finance and Administration and Chief Operating Officer; John R. Raymond, Sr., MD, President & CEO, Medical 
College of Wisconsin; Rebecca “Reba” Rice, MA, Chief Executive Officer, NorthLakes Community Clinic; Tony 
Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, 
Milwaukee Health Care Partnership | AHW: Christina Ellis; Karen Hess, MA; Tim Meister, MA | Absent: Elizabeth 
“Leiske” Giese, RN, MSPH, Health Officer/Director, Eau Claire City/County Health Department 

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:02 pm. 
 

II. APPROVAL OF JUNE 4, 2020 AND JULY 20, 2020 CONSORTIUM MINUTES  
The June 4, 2020 meeting minutes of the MCW Consortium on Public and Community Health were reviewed. Mr. 
Shields motioned to approve the minutes. Ms. Rice seconded the motion. The Consortium unanimously approved 
the motion.   
 
The July 20, 2020 meeting minutes of the MCW Consortium on Public and Community Health were reviewed. Dr. 
Ehrenfeld motioned to approve the minutes. Mr. Kops seconded the motion. The Consortium unanimously 
approved the motion.   

 
III. PROGRAMMATIC UPDATE 

Ms. Tapper invited Dr. Ehrenfeld to provide an overview on AHW’s approach to health equity. Dr. Ehrenfeld 
highlighted the continued commitment AHW is making to advance health equity along with the systematic 
approach underway to review and identify internal and external opportunities around which to focus AHW’s work. 
To establish a common definition for staff and governing bodies, AHW has adopted the CDC definition of health 
equity. Opportunities to review and change AHW internal practices and procedures have been identified, and 
AHW staff will continue to examine these items, while identifying both early and long-term steps to improve 
AHW’s commitment to advancing equity. Following discussion, the Consortium requested to revisit the topic at a 
future meeting. 
 
Dr. Ehrenfeld provided the Consortium with a review of the AHW governance structure, including a review of the 
roles, responsibilities, and service terms of Consortium members. Noting that several current board member terms 
end in the coming year, nominations for new members may be needed. Dr. Ehrenfeld reviewed the nomination 
process. Following discussion, Dr. Ehrenfeld requested that each board member submit the names of two 
individuals who might be interested in learning more about a board role. 
 



 
Ms. Tapper asked Mr. Kops to provide an update on the endowment financials. Mr. Kops reported that MCW 
continues to monitor the market fluctuations closely in relation to AHW’s fiscal stewardship. At this time, AHW’s 
awarded commitments and forecasted commitments are appropriate. Mr. Kops recommended that the Consortium 
continue to monitor AHW’s financial position as investments are considered. Mr. Kops will continue regular 
meetings with the AHW team and will provide updated reports to the Consortium on a regular basis.  

 
IV. DECISION MAKING   

Ms. Tapper invited Ms. Ellis to review the Cancer Disparities Curriculum for Research and Community Scholars 
funding application. Ms. Ellis provided an overview of the request and review process, providing Consortium 
members with a summary document of comments addressing the strengths and weaknesses of the proposal and the 
overall scoring. Following discussion, Ms. Rice motioned to approve the proposal. Dr. Kerschner seconded the 
motion. The Consortium unanimously approved the motion. The proposal will be discussed at the August 12, 
2020, REAC meeting. If approved, it will advance to the Board of Trustees meeting in September. 
 
Ms. Ellis provided an overview of AHW’s Call for Population and Community Health Studies applications. This 
funding aims to inform policies and practices, or address evidence gaps for policy and practice that make a 
difference to health outcomes. The RFA requested that particular attention be paid to those areas where health 
inequities exist. In announcing this RFA, AHW had committed approximately $1.5 million to support three to five 
meritorious community-led projects. In total, 10 letters of intent were submitted by community-led project teams. 
Six project teams were invited to submit full proposals, and all engaged in a pre-submission consultation with 
AHW staff. All six full proposals underwent review by a panel of merit reviewers. Ms. Ellis asked the Consortium 
to select a contiguous slate of projects to fund. Following discussion, Ms. Rice motioned to approve the top four 
projects as ranked by the merit reviewers. Dr. Kerschner seconded the motion. The Consortium unanimously 
approved the motion. The projects will advance to the Board of Trustees meeting in September. 
 
Ms. Ellis reviewed the proposed mechanisms for releasing funds through AHW’s funding pathways that engage 
community-led projects. While AHW releases small, medium, and large investments, AHW is currently preparing 
RFAs to support medium-sized investments. Ms. Ellis noted that the proposed fiscal year 2021 mechanisms are 
consistent with the previous year’s funding. In each of the three pathways, AHW would like to commit to up to $1.5 
million to support three to five meritorious projects. The RFAs would be released in September 2020, with projects 
beginning their work in July 2021. First, Ms. Ellis reviewed the Population Health Studies Pathway. Dr. Ehrenfeld 
motioned to approve this funding allocation. Dr. Raymond seconded the motion. The Consortium unanimously 
approved the motion. Second, Ms. Ellis reviewed the Policy and Systems Change Pathway. Mr. Shields motioned to 
approve this funding allocation. Ms. Edwards seconded the motion. The Consortium unanimously approved the 
motion. Third, Ms. Ellis reviewed the Education and Workforce Development Pathway. Dr. Ehrenfeld motioned to 
approve this funding allocation. Dr. Kerschner seconded the motion. The Consortium unanimously approved the 
motion. 

 
V. DIRECTOR’S REPORT 

Dr. Ehrenfeld provided an update on the AHW audit report. All documentation has been submitted to the audit firm, 
KPMG. AHW is waiting the final correspondence and will disseminate the report per the Commissioner’s order to 
the Consortium, MCW Board of Trustees, and the Insurance Commissioner. AHW anticipates receiving the final 
report in September.   

 
Dr. Ehrenfeld provided an update to the Consortium regarding upcoming action items at the August meeting of the 
AHW Research and Education Advisory Committee (REAC). The REAC will review a slate of eight MCW-led full 
proposals that have undergone merit review in the Population and Community Health Studies Pathway, the Cross-
Cutting Cancer Disparities Curriculum for Research & Community Scholars proposal, and overviews for planned 
investigator-initiated funding mechanisms in the Basic, Clinical, and Translational Research, and Education and 
Workforce Development Pathways. 
 

VI. ADJOURN 
The meeting of the MCW Consortium on Public and Community Health adjourned at 3:33 pm.  

 
n 



 
Next Meeting: 

September 3, 2020    2:00 pm – 4:00 pm  
Video Conference 



 

  
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
September 3, 2020 

 

Meeting Minutes 
 

 
Directors Present: Genyne L. Edwards, JD, Partner, P3 Development Group LLC; Jesse Ehrenfeld, MD, MPH, Senior 
Associate Dean and Director, Advancing a Healthier Wisconsin Endowment; Elizabeth “Leiske” Giese, RN, MSPH, 
Health Officer/Director, Eau Claire City/County Health Department; Joseph Kerschner, MD, Dean of the School of 
Medicine and Provost and Executive Vice President, MCW; Christopher Kops, CPA, MBA, Executive Vice President of 
Finance and Administration and Chief Operating Officer; John R. Raymond, Sr., MD, President & CEO, Medical 
College of Wisconsin; Rebecca “Reba” Rice, MA, Chief Executive Officer, NorthLakes Community Clinic; Tony 
Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, 
Milwaukee Health Care Partnership | AHW: Christina Ellis; Karen Hess, MA 

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:02 pm. 
 

II. APPROVAL OF AUGUST 6, 2020 CONSORTIUM MINUTES  
The August 6, 2020 meeting minutes of the MCW Consortium on Public and Community Health were reviewed. 
Dr. Kerschner motioned to approve the minutes. Mr. Kops seconded the motion. The Consortium unanimously 
approved the motion.   

 
III. PROGRAMMATIC UPDATE 

Ms. Tapper reviewed the Consortium nomination process with the board, as Ms. Edwards and Mr. Kops will end 
their terms in December. Ms. Tapper reviewed the public member role with the Consortium and thanked the board 
for sharing the names of those who may be interested in serving, and asked members to send any additional names 
by the end of the day. A nomination subcommittee will discuss how to create a pipeline of potential candidates that 
fill the knowledge, skills, and abilities needed, discuss recruitment strategies, and plan for board development 
opportunities. Ms. Ellis shared with the Consortium that nominations will be due mid-October, and then the 
subcommittee will vet the submissions, hold interviews, and share recommendations. During the November 5 
meeting, the full Consortium will receive the recommended candidates for endorsement. In November, the results 
of the selection process will be presented to the MCW Board of Trustees, and once approved, a new candidate will 
begin in January 2021. 

 
IV. DIRECTOR’S REPORT 

Dr. Ehrenfeld provided an update on the AHW audit report. AHW has received the final Agreed-Upon Procedures 
report and related schedules from KPMG. There were no significant findings or exceptions. The final report has 
been presented to the MCW Audit Committee and will be released to the Consortium, MCW Board of Trustees, and 
Office of the Insurance Commissioner on September 25. The report will be discussed at the next Consortium 
meeting. Dr. Ehrenfeld thanked Dr. Maurana for her help with the audit process. 
 



 
Dr. Ehrenfeld provided an update to the Consortium regarding the August meeting of the AHW Research and 
Education Advisory Committee (REAC). The REAC approved the Cancer Disparities Curriculum for Research and 
Community Scholars as part of the Cross-Cutting initiative, approved $1.2 million in funding for population and 
community health studies, approved an allocation of $1 million in FY21 to support medium-sized, investigator-
initiated awards in the Basic, Clinical and Translational Research pathway, and $500,000 in the Education/ 
Workforce Development pathway. 
 
Dr. Ehrenfeld also shared with the Consortium that AHW had launched four new calls for applications. By 
launching all four at once, AHW hopes to help guide applicants to the best funding pathway for their project. AHW 
is hosting public webinars to promote the opportunities and fielding inquiries. 

 
V. ADJOURN 

The meeting of the MCW Consortium on Public and Community Health adjourned at 2:25 pm.  
 
 

 
n 

Next Meeting: 
November 5, 2020    2:00 pm – 4:00 pm  

Video Conference 
 
 

 



 
 
 
 

 
 
 

NOMINATION SUBCOMMITTEE OF THE MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
September 3, 2020 

 

Meeting Minutes 
 

Subcommittee Members Present: Elizabeth “Leiske” Giese, RN, MSPH, Health Officer/Director, Eau Claire 
City/County Health Department; Rebecca “Reba” Rice, MA, Chief Executive Officer, NorthLakes Community Clinic; 
Tony Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, 
Milwaukee Health Care Partnership | AHW: Jesse Ehrenfeld, MD, MPH; Christina Ellis; Karen Hess, MA | Guest: 
Genyne L. Edwards, JD, Partner, P3 Development Group LLC 

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Nomination Subcommittee to order at 2:32 pm. 
 

II. CONSORTIUM RECRUITMENT AND DEVELOPMENT 
Ms. Tapper reviewed the objective of the subcommittee, which is to create a pipeline of potential candidates that 
fill the knowledge, skills and abilities needed, discuss recruitment strategies, and plan for board development 
opportunities. Ms. Tapper asked for feedback from the subcommittee members on what knowledge or skills would 
be beneficial to the board. The subcommittee noted capacity, knowledge of social determinants and of what is 
happening in our communities, an understanding of public health and strategic/catalytic philanthropy, a desire to 
be an ambassador, diverse viewpoints and experiences, confidence, and an understanding of governance. 
 
The subcommittee determined the next step of having AHW staff, Ms. Rice, and Ms. Tapper finalize the call for 
nominations and circulate the document electronically among the subcommittee members. The deadline for the 
call for nominations will be October 15. The top three nominees will be presented to the Consortium board and 
transmitted to the MCW Board of Trustees for approval. Dr. Ehrenfeld encouraged the subcommittee to share the 
call with their networks to increase awareness of the opportunity. 
 
Ms. Tapper motioned to nominate Ms. Rice to chair the subcommittee. Ms. Giese seconded the motion. The 
motion was unanimously approved. Another subcommittee meeting will be planned to follow up on these items. 
 

III. ADJOURN 
The meeting of the Nomination Subcommittee adjourned at 3:40 pm.  
 
 

n 
Next Meeting: 

October 1, 2020    2:00 pm – 4:00 pm  
Video Conference 

 



 
 
 
 

 
 
 

NOMINATION SUBCOMMITTEE OF THE MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
October 1, 2020 

 

Meeting Minutes 
 

Subcommittee Members Present: Rebecca “Reba” Rice, MA, Chief Executive Officer, NorthLakes Community Clinic; 
Tony Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, 
Milwaukee Health Care Partnership | AHW: Jesse Ehrenfeld, MD, MPH; Christina Ellis; Karen Hess, MA | Absent: 
Elizabeth “Leiske” Giese, RN, MSPH, Health Officer/Director, Eau Claire City/County Health Department 

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Nomination Subcommittee to order at 2:06 pm. 
 

II. APPROVAL OF SEPTEMBER 3, 2020 NOMINATING SUBCOMMITTEE MINUTES  
The September 3, 2020 meeting minutes were reviewed. Ms. Tapper moved to approve the minutes. Mr. Shields 
seconded. The minutes were unanimously approved. 
 

III. REVIEW NOMINATION MATERIALS DISTRIBUTION  
Ms. Ellis reviewed how the call for nominations has been distributed and promoted, including via the AHW 
website, emails, and social media. The subcommittee members were also provided with a digital toolkit to aid in 
outreach and promotion. Dr. Ehrenfeld added that he has had conversations with several individuals about the open 
Consortium member role. 
 
The subcommittee decided to focus on personal outreach as they continue to promote the call for nominations 
ahead of the October 15 deadline. Ms. Ellis will divide up a list of individuals for additional email outreach and 
send to the members. The subcommittee discussed the eligibility requirements of nominators and their 
organizations, and the need to reach out to diverse groups.  

 
IV. DISCUSS REVIEW AND ASSESSMENT OF NOMINATIONS  

Ms. Ellis summarized the review process that was used in 2017 and noted several enhancements that will be 
implemented during this round, including the use of Salesforce to streamline reviews. Ms. Ellis asked for feedback 
on what information would be helpful to include in the online review system. The subcommittee decided to first 
screen candidates using the online system and then hold a meeting to determine which candidates to move forward 
to the interview stage.  
 

V. DISCUSS DECISION MAKING AND ANNOUNCEMENTS  
The subcommittee decided to reconvene on October 22nd to discuss nominations and finalize a list of interview 
questions. The top three nominees will be presented to the Consortium board and transmitted to the MCW Board of 
Trustees for approval. 

 



 
 

VI. ADJOURN 
The meeting of the Nomination Subcommittee adjourned at 2:50 pm.  
 
 

n 
Next Meeting: 

October 22, 2020    12:00 pm – 1:00 pm  
Video Conference 

 



 
 
 
 

 
 
 

NOMINATION SUBCOMMITTEE OF THE MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
October 22, 2020 

 

Meeting Minutes 
 

Subcommittee Members Present: Rebecca “Reba” Rice, MA, Chief Executive Officer, NorthLakes Community Clinic; 
Tony Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, 
Milwaukee Health Care Partnership | AHW: Jesse Ehrenfeld, MD, MPH; Christina Ellis; Karen Hess, MA | Absent: 
Elizabeth “Leiske” Giese, RN, MSPH, Health Officer/Director, Eau Claire City/County Health Department 

 
I. CALL TO ORDER  

Ms. Rice called the meeting of the Nomination Subcommittee to order at 12:07 pm. 
 

II. APPROVAL OF OCTOBER 1, 2020 NOMINATING SUBCOMMITTEE MINUTES  
The October 1, 2020 meeting minutes were reviewed. Mr. Shields moved to approve the minutes. Ms. Tapper 
seconded. The minutes were unanimously approved. 
 

III. REVIEW NOMINATIONS  
Ms. Ellis indicated no members of the subcommittee declared a conflict of interest. Ms. Ellis reviewed a summary 
document containing scores and comments by the subcommittee. Ms. Ellis shared feedback from Ms. Giese, who 
was not able to attend. The subcommittee discussed the merits of the nominees. 

 
IV. DISCUSS DECISION MAKING AND ANNOUNCEMENTS  

Ms. Rice reviewed the next step of the nomination process, which is to interview qualified candidates. After 
discussion, the subcommittee decided to interview the three candidates with the highest scores. Ms. Rice will lead 
the interviews, with other members attending as their schedules allow and Ms. Ellis attending as support. Notes will 
be shared with all decision makers not able to attend the interviews. Ms. Ellis reminded the subcommittee that 
materials will be presented to the Consortium on November 5th, and then the top three candidates will be advanced 
to the MCW Board of Trustees, where one will be selected by the MCW Board of Trustees from the list of three for 
appointment. Ms. Rice reviewed a standard set of interview questions that will be used for all candidates. Ms. Rice 
and Dr. Ehrenfeld will follow-up with any nominees not advancing in the process. 

 
V. ADJOURN 

The meeting of the Nomination Subcommittee adjourned at 12:46 pm.  
 
 

 



 

  
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
November 5, 2020 

 

Meeting Minutes 
 

 
Directors Present: Genyne L. Edwards, JD, Partner, P3 Development Group LLC; Jesse Ehrenfeld, MD, MPH, Senior 
Associate Dean and Director, Advancing a Healthier Wisconsin Endowment; Elizabeth “Leiske” Giese, RN, MSPH, 
Health Officer/Director, Eau Claire City/County Health Department; Joseph Kerschner, MD, Dean of the School of 
Medicine and Provost and Executive Vice President, MCW; Christopher Kops, CPA, MBA, Executive Vice President of 
Finance and Administration and Chief Operating Officer; John R. Raymond, Sr., MD, President & CEO, Medical 
College of Wisconsin; Rebecca “Reba” Rice, MA, Chief Executive Officer, NorthLakes Community Clinic; Tony 
Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, 
Milwaukee Health Care Partnership | AHW: Sarah Deering, Christina Ellis; Karen Hess, MA 

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:01 pm. 
 

II. APPROVAL OF SEPTEMBER 3, 2020 CONSORTIUM MINUTES  
The September 3, 2020 meeting minutes of the MCW Consortium on Public and Community Health were 
reviewed. Dr. Raymond motioned to approve the minutes. Mr. Kops seconded the motion. The Consortium 
unanimously approved the motion.   

 
III. PROGRAMMATIC UPDATE 

Mr. Kops reviewed the endowment financials, including three financial forecast scenarios covering the next 10 
years.  He noted that AHW has adequate resources to continue to satisfy the commitments. Mr. Kops noted that 
recent commitments have been higher than usual due to COVID-19 funding, but he does not see a cause for 
concern. Mr. Kops recommends the Consortium closely monitor financials moving forward due to the broad 
economic instability.  
 
Dr. Ehrenfeld provided an update on the AHW five-year Program Audit for 2014-2018. The audit had no findings 
and has been approved by the MCW Board of Trustees. The final document has been posted to the Office of the 
Insurance Commissioner’s website. Dr. Ehrenfeld thanked the MCW Finance team and the AHW staff for their 
work on the audit. In addition, Dr. Ehrenfeld noted that the AHW annual financial audit documents were shared 
with the Consortium. 
 
Ms. Tapper asked Ms. Rice to share an update regarding the Nomination Subcommittee. Ms. Rice asked the 
Consortium to review and approve the meeting minutes for the Nomination Subcommittee from the September 3 
and October 22 meetings. Ms. Tapper motioned to approve the minutes. Ms. Giese seconded the motion. The 
Subcommittee members unanimously approved the motion. Ms. Rice reminded the Consortium that the 
subcommittee, consisting of four public members, has been meeting regularly to release and review a call for 
nominations. The group received six nominations. Using Salesforce, the team reviewed and commented on the 
nominations, and then met virtually on October 22 to review the feedback and determined to conduct interviews 



 
with three nominees. The interviews were held on October 26th,  28th, and 30th. Ms. Rice shared a memo from the 
subcommittee to the MCW Board of Trustees outlining the process and including a reminder that the Wisconsin 
Insurance Commissioner’s Order requires the MCW Board of Trustees to appoint community health advocates to 
the MCW Consortium on Public and Community Health from at least three individuals from nominees that are 
independent of influence by BCBSUW, affiliates of BCBSUW, and the Medical College of Wisconsin. The 
second page of the memo provided information on each of the three nominees that were interviewed and the 
strengths they would offer as Consortium members. Ms. Rice asked the subcommittee members to approve the 
memo. Ms. Tapper motioned to approve the memo. Mr. Shields seconded the motion. The subcommittee 
unanimously approved the motion. Ms. Rice reminded the Consortium that this item will advance to the Trustees 
on November 20th. Following their decision, the new Consortium member will begin with us at our January 2021 
meeting for a four-year term. 
 
Ms. Ellis provided an update on AHW’s open RFAs and shared some highlights with the Consortium. The RFAs 
were released on September 1, with funding through each of AHW’s four pathways. The opportunities were 
promoted broadly through email, web, and social media. AHW held four webinars and three virtual Q&A sessions 
to adapt to the new virtual work environment. AHW also publicly released a call for reviewers. The review panels 
will hold review sessions in December, and the Consortium will see the review results in January. 
 

IV. DECISION MAKING 
Ms. Deering shared some highlights of the fiscal year 2020 annual report and noted that this is the first full year 
under the current AHW Five-Year Plan. The report covers $11.9 million invested in 40 projects. After the report is 
reviewed and approved by the Consortium, it will go to the MCW Board of Trustees for review and approval. 
Once approved, the report will be distributed in print and shared digitally through the AHW e-newsletter and 
website.  Ms. Tapper motioned to approve the report. Mr. Kops seconded the motion. The Consortium 
unanimously approved the motion.  

 
V. DIRECTOR’S REPORT 

Dr. Ehrenfeld provided an update to the Consortium on AHW personnel. AHW has had a departure of a long-time 
staff member, necessitating a review of the current structure. AHW has worked to create a new structure that does 
not separate the two sides of the endowment. Ms. Ellis will continue to serve as the primary point of contact for the 
Consortium. AHW is shuffling workflows internally to dedicate more time to its ‘changemaking’ efforts – which 
includes programming and ways we build capacity beyond grantmaking. Dr. Ehrenfeld will continue to update the 
Consortium as these changes occur. 
 
Dr. Ehrenfeld encouraged the Consortium to participate in AHW's ongoing commitment to advancing equity and 
increasing diversity and inclusion by reading MCW’s 2020-2021 Common Read book, How to be an Antiracist by 
Ibram X. Kendi. Dr. Ehrenfeld noted that MCW is offering several book discussions, presentations, and other ways 
to engage. Dr. Ehrenfeld noted that AHW staff will be participating and AHW will buy a copy of the book for 
interested Consortium members. 
 
Dr. Ehrenfeld provided an update to the Consortium regarding the AHW Research and Education Advisory 
Committee (REAC). AHW is exploring a potential collaboration with the Wisconsin Partnership Program on a 
health equity grant that is expected to go to REAC to review in the next two months. The project would begin in the 
next fiscal year. Dr. Ehrenfeld also provided an update on the redesign of AHW’s pilot award program. This 
program is utilized by larger REAC-funded parent awards that include a competitive subaward program in their 
grant proposals. Due to the inefficiency this program carries, AHW will reimagine the process.  

 
VI. ADJOURN 

The meeting of the MCW Consortium on Public and Community Health adjourned at 2:49 pm.  
 
 

n 
Next Meeting: 

December 3, 2020    2:00 pm – 4:00 pm  
Video Conference 



 

  
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
December 3, 2020 

 

Meeting Minutes 
 

 
Directors Present: Genyne L. Edwards, JD, Partner, P3 Development Group LLC; Jesse Ehrenfeld, MD, MPH, Senior 
Associate Dean and Director, Advancing a Healthier Wisconsin Endowment; Joseph Kerschner, MD, Dean of the School 
of Medicine and Provost and Executive Vice President, MCW; Christopher Kops, CPA, MBA, Executive Vice President 
of Finance and Administration and Chief Operating Officer; John R. Raymond, Sr., MD, President & CEO, Medical 
College of Wisconsin; Rebecca “Reba” Rice, MA, Chief Executive Officer, NorthLakes Community Clinic; Tony 
Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, 
Milwaukee Health Care Partnership | AHW: Christina Ellis; Karen Hess, MA | Absent: Elizabeth “Leiske” Giese, RN, 
MSPH, Health Officer/Director, Eau Claire City/County Health Department 

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:01 pm. 
 

II. APPROVAL OF NOVEMBER 5, 2020 CONSORTIUM MINUTES  
The November 5, 2020 meeting minutes of the MCW Consortium on Public and Community Health were 
reviewed. Dr. Raymond motioned to approve the minutes. Mr. Kerschner seconded the motion. The Consortium 
unanimously approved the motion.   

 
III. PROGRAMMATIC UPDATE 

Ms. Tapper discussed the renewal of board member terms with the Consortium, as two terms are expiring. Dr. 
Raymond and Ms. Rice confirmed that they are available to serve an additional term. Ms. Edwards and Mr. Kops 
will rotate off the board at the end of the month. Ms. Tapper thanked them for their contributions and Ms. Ellis 
shared a visual of words of thanks submitted by the board. Dr. Ehrenfeld noted the incoming board members will 
be Ian B. K. Martin, MD, MBA and Stephanie Harrison. The public announcement will be shared on December 7. 
The resumes of the two new members were shared with the group via Dropbox. Ms. Tapper thanked Ms. Rice for 
serving as chair of the Nomination Subcommittee and Mr. Shields for participating in the virtual interviews with 
Ms. Rice and Ms. Tapper. 
 
Dr. Ehrenfeld provided an update on AHW’s health equity strategies. The AHW staff has been working through a 
diversity, equity, and inclusion (DEI) tool offered through Equity In Philanthropy that provides suggestions for 
incorporating DEI in grant-making processes and discovering where implicit biases might be hidden. The team 
examined AHW processes to determine where improvements can be made and are continuing this work. Dr. 
Ehrenfeld noted that copies of How To Be An Antiracist by Ibram Kendi were mailed to Consortium members that 
requested a book. He thanked the members who attended MCW’s book discussion in November. The AHW team 
has created two department goals as part of MCW’s annual EMERGE performance management process that will 
include DEI efforts. The first goal is to increase spending with diverse vendors. AHW will learn about and actively 
engage in MCW’s Diverse Supplier Spend Initiative; conduct an internal review of suppliers, reviewers, technical 
assistance providers; and demonstrate a standardized approach to increase engagement with new and diverse 



 
suppliers. The second goal is to increase representation of Black and Latinx individuals at MCW through improved 
sourcing and hiring practices, in partnership with MCW’s Talent Acquisition Team. 
 
Ms. Ellis reviewed the annual conflict of interest certification process. Each member will receive an email from 
DocuSign that includes a place to provide an electronic signature. Ms. Ellis reviewed the conflict-of-interest 
policy. 

 
Ms. Ellis provide an update on AHW’s Letter of Intent (LOI) submissions. AHW received 98 total submissions 
across its four funding mechanisms. About 45% of those submissions came from community-led applicant teams. 
There were 35 unique community partner organizations and 83 unique MCW principal investigators or academic 
partners that applied. The majority of community-led submissions indicated that their projects would impact 
Wisconsin’s urban areas or have a statewide impact and 31% of Wisconsin’s 72 counties were indicated as 
potentially being directly impacted by proposed project efforts. Applicants were also asked how their project idea 
aimed to impact equity, and 98% of applicants selected at least one way in which their project idea aimed to 
impact equity in Wisconsin. All of the submitted LOIs are currently undergoing review by panels of community 
and MCW reviewers. After review, those panels will meet to discuss their individual reviews beginning on 
December 15 to determine the final rank order of proposals for each funding opportunity that will be advanced to 
the Consortium in January. The Consortium will determine the final slate of LOI applicants to advance to the full 
proposal phase. 

 
IV. DECISION MAKING 

Dr. Ehrenfeld told the Consortium that, per the Consortium’s Bylaws, the Chair of the Consortium is to be elected 
annually by the Consortium. He asked if anyone would like to make a motion to reappoint Ms. Tapper to be Chair 
of the MCW Consortium on Public and Community Health effective January 1, 2021 through December 31, 2021. 
Ms. Tapper recused herself for the action. Mr. Shields motioned to reappoint Ms. Tapper. Ms. Rice seconded the 
motion. The Consortium unanimously approved the motion.   
 
Ms. Ellis introduced the annual assessment of 11 funded projects from the previous Five-Year Plan’s Responsive 
Component that are rolling into their next fiscal year of funding. The Consortium has committed to an annual 
review and approval for all active projects to continue funding into their next fiscal year. All 11 projects completed 
an annual progress report detailing their activities toward achieving their project-specific objectives. Progress has 
been evaluated by AHW staff and determined to be progressing as planned. Dr. Kerschner motioned to confirm 
agreement with the determination of the progress ratings for the 11 projects and approve all projects for continued 
funding into their next project fiscal year. Dr. Raymond seconded the motion. The Consortium unanimously 
approved the motion.   

 
V. DIRECTOR’S REPORT 

Dr. Ehrenfeld provided an update to the Consortium on the 2020 Annual Report. A typo was corrected since the 
previous draft was brought before the Consortium, and an updated file was shared via the Consortium Dropbox.  
 
Dr. Ehrenfeld told the Consortium that the Milwaukee Journal Sentinel recently ran an op-ed piece that discussed 
both AHW and the Wisconsin Partnership Program. The two endowments are planning to co-author an op-ed in a 
future edition of the Milwaukee Journal Sentinel. Dr. Ehrenfeld noted that the Milwaukee Business Journal recently 
named Dr. Raymond Executive of the Year.  

 
Dr. Ehrenfeld shared updates from the last REAC meeting. The REAC reviewed the 2020 Annual Report, the Five-
Year Audit, received an update on the LOI process, and reviewed the Endowment financial projections. They 
reviewed a request from Dr. DeRoon Casini requesting approximately $33,000 over five months to conduct a needs 
assessment and develop a comprehensive plan for applying for funds to move and house the existing Wisconsin 
Alcohol Policy Project to the Comprehensive Injury Center at MCW and to guide alcohol policy work in 
Wisconsin. In addition, the REAC reviewed and approved an LOI from Dr. DeRoon Casini requesting 
approximately $200,000 over 18 months to conduct a needs assessment of gaps related to violence prevention 
throughout Wisconsin resulting in a report of the findings and a proposed plan for violence prevention programming 
and the potential hire of a Director of Violence Prevention within the Comprehensive Injury Center. The REAC 
recommended the project look at previous MCW work regarding violence prevention to help inform their plan. 



 
And, the REAC reviewed a request from Dr. Freed requesting $250,000 over 24 months to develop and implement 
new processes to increase the collection of patient data and tissue samples from operating rooms at Froedtert 
Hospital to enhance vascular research across MCW.  

 
The Consortium discussed the possibility of funding addition work around the response to COVID-19.  

 
VI. ADJOURN 

Ms. Tapper asked for a motion to adjourn. Ms. Edwards motioned to adjourn. Mr. Kops seconded the motion. The 
meeting of the MCW Consortium on Public and Community Health adjourned at 2:46 pm.  

 
 

n 
Next Meeting: 

January 7, 2021    2:00 pm – 4:00 pm  
Video Conference 
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