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MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
January 7, 2021 

 

Meeting Minutes 
 

 
Directors Present: Jesse Ehrenfeld, MD, MPH, Senior Associate Dean and Director, Advancing a Healthier Wisconsin 
Endowment; Stephanie Harrison, MA, Chief Executive Officer, Wisconsin Primary Health Care Association; Joseph 
Kerschner, MD, Dean of the School of Medicine and Provost and Executive Vice President, MCW; Ian B.K. Martin, 
MD, MBA, Professor and System Chair, Department of Emergency Medicine, Medical College of Wisconsin; John R. 
Raymond, Sr., MD, President & CEO, Medical College of Wisconsin; Rebecca “Reba” Rice, MA, Chief Executive 
Officer, NorthLakes Community Clinic; Joy R. Tapper, MPA, Chair, Executive Director, Milwaukee Health Care 
Partnership | AHW: Christina Ellis; Karen Hess, MA | Absent: Elizabeth “Leiske” Giese, RN, MSPH, Health 
Officer/Director, Eau Claire City/County Health Department; Tony Shields, President & CEO, Wisconsin Philanthropy 
Network 

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:01 pm. The board welcomed two new 
members, Dr. Martin and Ms. Harrison. 
 

II. APPROVAL OF DECEMBER 3, 2020 CONSORTIUM MINUTES  
The December 3, 2020 meeting minutes of the MCW Consortium on Public and Community Health were 
reviewed. Ms. Rice motioned to approve the minutes. Dr. Raymond seconded the motion. The Consortium 
unanimously approved the motion.   

 
III. DECISION MAKING 

Dr. Ehrenfeld introduced an application for the Cross-Cutting initiative or Community Cancer Science Network, 
Understanding the Role of Mammographic Quality in Wisconsin’s Breast Cancer Disparities. The application is a 
part of AHW’s larger investment to address cancer disparities in Wisconsin. This application proposes partnership 
with the Integration Hub and the Cancer Disparities Curriculum for Research and Community Scholars. The 
applicant partnership is led by Dr. Joan Neuner from the MCW Department of Medicine and the Wisconsin 
Women’s Health Foundation. The partnership is requesting approximately $2.1 million over five years to develop 
a sustainable shared measurement system to identify and track factors perpetuating breast cancer disparities, and 
inform best practices supporting improved mammographic quality and breast cancer detection and survivorship to 
reduce Wisconsin’s breast cancer disparities. The Consortium would fund half of the total requested funds and 
REAC would cover the other half. All reviewers agreed that the proposal is in alignment with the intended purpose 
of the previously approved initiative. The Consortium discussed the merits of the proposal and areas for 
improvement, including expanding the project scope beyond southeast Wisconsin and clarification regarding a 
plan if the named mammography organizations don’t participate. Dr. Martin motioned to approve the proposal and 
share feedback from the Consortium. Dr. Raymond seconded. Ms. Harrison identified a potential conflict and 
abstained from voting. The Consortium unanimously approved the motion. Dr. Ehrenfeld reminded the 
Consortium that REAC will also need to approve this proposal at their meeting on January 13.  
 



 
Ms. Ellis reviewed the letter of intent (LOI) merit review recommendations for AHW’s 2021 funding 
opportunities. In total, AHW received 98 LOI submissions to the four 2021 funding opportunities. 45 LOIs were 
community-led applications to the Policy and Systems Change, Population and Community Health Studies, and 
Education and Workforce Development Pathways requesting approximately $18.5 million with the average request 
amount just over $400,000 per project and an average project duration of about three years. The review panels 
engaged 26 community, MCW faculty, and MCW staff reviewers who conducted individual desk reviews to 
provide preliminary scoring and written comments on the applications and then engaged in virtual merit review 
meetings to discuss the applications further and conduct final scoring resulting in the final rank orders shared in 
the document. Ms. Ellis asked the Consortium to determine a slate of top-ranked LOIs to advance to the full 
proposal application based on the merit reviews. Each RFA has approximately $1.5 million available to fund three 
to five projects. Ms. Ellis invited discussion of the final rank order and approval for a slate of submissions for the 
Policy and Systems Change for Improved Health submissions. Dr. Martin motioned to move a slate of the top five 
submissions forward to the full proposal stage. Dr. Raymond seconded the motion. The Consortium unanimously 
approved the motion. Ms. Ellis invited discussion of the Population and Community Health Studies submissions. 
Dr. Martin motioned to move a slate of the top eight submissions forward to the full proposal stage. Ms. Rice 
seconded the motion. The Consortium unanimously approved the motion. Ms. Ellis invited discussion of the 
Education and Workforce Development submissions. Ms. Rice made a motion to advance all eight submissions 
forward to the full proposal stage. Dr. Martin seconded the motion. The Consortium unanimously approved the 
motion. 
 
Ms. Ellis introduced the Cross-Cutting/CCSN Integration Hub annual assessment and approval for continued 
funding. This project completed an annual progress reporting which detailed their activities towards achieving 
their project-specific objectives and it was determined the project is progressing as planned. Ms. Ellis asked the 
Consortium to confirm agreement with the determination of the progress ratings for the project and agreement to 
approve it for continued funding into their next fiscal year. Ms. Harrison motioned to confirm the progress rating 
and approve it for continued funding. Dr. Raymond seconded the motion. The Consortium unanimously approved 
the motion. 
 
Dr. Ehrenfeld provided an update regarding the funded project, “Bringing Dispatcher Assisted CPR Instructions to 
Every 9-1-1 Caller in Wisconsin”. The project began in July 2018 and is scheduled to end in June 2021. In August 
2020, the academic partner raised concerns to AHW regarding invoices submitted by the primary community 
partner. AHW performed an audit, in partnership with MCW’s Offices of Finance and Compliance. It was 
determined that AHW was overbilled. Dr. Ehrenfeld asked the Consortium to determine whether or not to 
terminate the project and require repayment for the overbilled amount, or to allow the project to continue and 
credit the overbilled amount on future invoicing. Dr. Raymond motioned to terminate and require repayment. Ms. 
Harrison seconded the motion. Dr. Martin abstained from voting due to a potential conflict. The Consortium 
unanimously approved the motion. 
   

IV. PROGRAMMATIC UPDATE 
Ms. Tapper provided an update on the discussion at the last meeting where the Consortium discussed the 
possibility of allocating additional funding toward COVID-19 response. AHW gathered input from health leaders 
across the state and provided a summary document to the Consortium. Dr. Ehrenfeld shared that AHW is also 
gathering input from other health leaders and plans to hold a Funders Roundtable in the future. The Consortium 
discussed several areas where additional funding may be needed, including vaccine hesitancy, acute and 
preventative work, behavioral health and telemedicine. AHW will continue to look into potential areas to fund by 
hosting a Funders Roundtable. 

 
V. DIRECTOR’S REPORT 

Dr. Ehrenfeld shared updates from the last REAC meeting. The REAC reviewed a $50,000 request to conduct a 
randomized trial comparing rate and severity of COVID-19 infection in persons given N-95 equivalent masks and 
fit advice to people who use their current mask of choice to better understand which masks work best in community 
use and to inform public health guidance on mask choices. The project has been invited to submit a full proposal. 

 
VI. ADJOURN 

The meeting of the MCW Consortium on Public and Community Health adjourned at 3:42 pm.  



 
 
 

n 
Next Meeting: 

February 4, 2021    2:00 pm – 4:00 pm  
Video Conference 



 

  
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
February 4, 2021 

 
 

 
The February 4, 2021 meeting was canceled.  



 

  
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
March 4, 2021 

 

Meeting Minutes 
 

 
Directors Present: Jesse Ehrenfeld, MD, MPH, Senior Associate Dean and Director, Advancing a Healthier Wisconsin 
Endowment; Stephanie Harrison, MA, Chief Executive Officer, Wisconsin Primary Health Care Association; Ian B.K. 
Martin, MD, MBA, Professor and System Chair, Department of Emergency Medicine, Medical College of Wisconsin; 
John R. Raymond, Sr., MD, President & CEO, Medical College of Wisconsin; Rebecca “Reba” Rice, MA, Chief 
Executive Officer, NorthLakes Community Clinic; Tony Shields, President & CEO, Wisconsin Philanthropy Network; 
Joy R. Tapper, MPA, Chair, Executive Director, Milwaukee Health Care Partnership | AHW: Sarah Deering; Christina 
Ellis; Karen Hess, MA | Absent: Elizabeth “Leiske” Giese, RN, MSPH, Health Officer/Director, Eau Claire City/County 
Health Department; Joseph Kerschner, MD, Dean of the School of Medicine and Provost and Executive Vice President, 
MCW 

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:03 pm.  
 

II. APPROVAL OF JANUARY 7, 2021 CONSORTIUM MINUTES  
The January 7, 2021 meeting minutes of the MCW Consortium on Public and Community Health were reviewed. 
Dr. Raymond motioned to approve the minutes. Dr. Martin seconded the motion. The Consortium unanimously 
approved the motion.   
   

III. PROGRAMMATIC UPDATE 
Ms. Tapper invited Dr. Ehrenfeld to share updates related to the Endowment’s work related to the pandemic. Dr. 
Ehrenfeld described how the AHW team has solicited input from health leaders across the state and from other 
funders across the nation regarding their perspectives of urgent needs. AHW also held an event on February 4 
titled, “Philanthropy Leads: The role of funders in Wisconsin’s COVID-19 response and recovery” to bring 
together Wisconsin-based funders to discuss where philanthropy is most needed. 122 people registered for the 
event, representing 59 organizations. Dr. Cara James, President and CEO of Grantmakers in Health provided the 
keynote and panelists included Judy Burrows, Program Director of the Marathon County Health Department; Dr. 
Tito Izard, CEO of Milwaukee Health Service, Inc.; and Dr. Ben Weston of MCW and the Director of Medical 
Services for Milwaukee County Office of Emergency Management. Dr. Ehrenfeld noted that the Wisconsin 
Partnership Program at UW-Madison has reserved $3.25M through their community health improvement funds for 
additional COVID-19 funding. The Consortium discussed the success of AHW taking on the role of a convener of 
funders, the need to tackle health equity and social determinants, the possibility of funding public health research, 
and the need to prepare for possible future pandemics. 
 
Ms. Ellis introduced an update on progress made toward AHW’s current Five-Year Plan. The current plan 
launched January 1, 2019 and AHW is now midway through the plan period. During this plan, AHW has awarded 
over $37 million to 70 projects across AHW’s funding mechanisms, engaged with over 1,000 individuals through 
programming and outreach activities, and has grown awareness of AHW as demonstrated by $200,000 in earned 



 
publicity and media mentions in 2020 alone. Ms. Ellis reviewed the framework of the Five-Year Plan that serves 
as a roadmap toward AHW’s vision of advancing health improvement statewide. The framework identifies AHW’s 
core identity and culture and changemaker strategies; four funding pathways; and checkpoints that represent the 
six essential conditions that enable measurable health improvement. Dr. Ehrenfeld reviewed the framework’s six 
checkpoints and actions made toward each.  

 
IV. DIRECTOR’S REPORT 

Dr. Ehrenfeld shared updates from the last REAC meeting. The REAC approved to advance to the BOT a proposal 
to foster a more collaborative research environment between Froedtert Hospital and MCW by creating an efficient 
workflow for the retrieval of discarded surgical specimens for vascular research and increasing the number of 
collected discarded surgical specimens and the collection of important background data on patients whose tissue 
was received.  

 
V. ADJOURN 

There being no further business, Dr. Martin moved to adjourn. Dr. Raymond seconded the motion. The meeting of 
the MCW Consortium on Public and Community Health adjourned at 2:48 pm.  

 
 

n 
Next Meeting: 

April 1, 2021    2:00 pm – 4:00 pm  
Video Conference 



 

  
 
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Conference Call 
April 1, 2021 

 

Meeting Minutes 
 

 
Directors Present: Jesse Ehrenfeld, MD, MPH, Senior Associate Dean and Director, Advancing a Healthier Wisconsin 
Endowment; Stephanie Harrison, MA, Chief Executive Officer, Wisconsin Primary Health Care Association; Joseph 
Kerschner, MD, Dean of the School of Medicine and Provost and Executive Vice President, MCW; Ian B.K. Martin, 
MD, MBA, Professor and System Chair, Department of Emergency Medicine, Medical College of Wisconsin; John R. 
Raymond, Sr., MD, President & CEO, Medical College of Wisconsin; Rebecca “Reba” Rice, MA, Chief Executive 
Officer, NorthLakes Community Clinic; Tony Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. 
Tapper, MPA, Chair, Executive Director, Milwaukee Health Care Partnership | AHW: Sarah Deering; Christina Ellis; 
Karen Hess, MA | Absent: Elizabeth “Leiske” Giese, RN, MSPH, Health Officer/Director, Eau Claire City/County 
Health Department 

 
I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:02 pm.  
 

II. APPROVAL OF MARCH 4, 2021 CONSORTIUM MINUTES  
The March 4, 2021 meeting minutes of the MCW Consortium on Public and Community Health were reviewed. 
Ms. Harrison motioned to approve the minutes. Dr. Martin seconded the motion. The Consortium unanimously 
approved the motion.   
 

III. DECISION MAKING 
Dr. Ehrenfeld introduced an application for the Cross-Cutting initiative or Community Cancer Science Network, 
Understanding the Role of Mammographic Quality in Wisconsin’s Breast Cancer Disparities: Phase One. The 
application is a part of AHW’s larger investment to address cancer disparities in Wisconsin. Dr. Ehrenfeld 
reviewed cancer disparities data that was used to determine to fund the cross-cutting initiative. No member of the 
Consortium indicated a conflict of interest. This application proposes a partnership led by Dr. Staci Young from 
the MCW Department of Family and Community Medicine and David Frazier under the Board of Regents of the 
University of Wisconsin System and Center for Urban Population Health. The partnership is requesting 
approximately $3.5M over two years to create multi-sector Collaborative Work Groups to develop a 
transdisciplinary understanding of a topic associated with breast and/or lung cancer disparities and design an 
integrated solution. All reviewers agreed that the proposal is in alignment with the intended purpose of the 
previously approved initiative. The Consortium would fund half of the total requested funds and REAC would 
cover the other half. The REAC approved the project at their last meeting. The Consortium discussed the merits of 
the proposal and opportunities to maximize the project’s potential for success. Mr. Shields motioned to approve 
the proposal. Dr. Raymond seconded. The Consortium unanimously approved the motion. 

 
Dr. Ehrenfeld introduced a draft concept from the Wisconsin Policy Forum on exploring the effectiveness of 
Wisconsin’s financial and operational structure for public health in relation to the pandemic. The work would 
assess the effectiveness of the statewide response to the pandemic, identify opportunities for improvement, and 



 
consider how Wisconsin’s governance framework and delegation of responsibilities for public health has 
functioned during this time of crisis. The Wisconsin Policy Forum estimates the project would take six months to 
complete at a cost of $28,000. The Consortium discussed the importance of determining what could be improved 
for the next pandemic and that the draft captures how the government has been a restricting factor at times. They 
also discussed the need to look at regional case studies, health disparities, and social determinants of health, and 
the need to engage community partners in the most impacted areas. Dr. Ehrenfeld thanked the Consortium for their 
feedback and will share comments with the Wisconsin Policy Forum. 
   

IV. PROGRAMMATIC UPDATE 
Ms. Ellis provided an update on the 2021 Competitive RFA process. In January, the Consortium approved slates of 
letters of intent to advance to the full proposal application phase. 32 total full proposal applications were received 
across the four funding mechanisms, with over 60% of those submissions coming from community-led applicant 
teams across the Education and Workforce Development, Population and Community Health Studies, and Policy 
and Systems Change pathways. This included 17 unique community partner organizations and 18 unique MCW 
academic partners. Geographically, the majority of community-led submissions indicated that their projects would 
impact Wisconsin’s urban areas or have a statewide impact. These submitted full proposals are currently 
undergoing review by our review panels which cumulatively consist of 24 community and MCW reviewers. 
Following the individual review process, panels will meet in late April to discuss their individual reviews and the 
panels will collectively determine the final rank order of full proposals for each funding opportunity that will be 
advanced back to the Consortium during the next month’s meeting to determine the final slate of full proposals 
within each of the three community-led funding opportunities to approve for funding with those projects beginning 
their efforts on July 1. 
 
Ms. Deering provided an update on AHW’s learning series, Conversations with Scientists. Previously, this series 
was a free, in-person event held on the MCW campus over three to four evenings twice a year. Due to the 
pandemic the series was paused but has now been reimagined as a virtual experience. The AHW team has been 
working with MCW’s Office of Communications to design a monthly Facebook Live series titled Coffee 
Conversations with Scientists that will launch on April 8 at 1:30 pm. The new series will allow Wisconsin 
residents to hear directly from unbiased science leaders and will continue to allow capacity building and training 
for MCW scientists to communicate to the public. The event link will be shared with Consortium members. 

 
V. DIRECTOR’S REPORT 

Dr. Ehrenfeld shared updates from the last REAC meeting. The REAC reviewed an LOI by Dr. Weston requesting 
$230,000 over six months to encourage informed choice to receive the COVID-19 vaccination through a combined 
community mobilization effort targeting marginalized, underserved and immigrant populations and an earned/paid 
and social media effort across the Milwaukee area targeting individuals who are “skeptical” or “open, but uncertain” 
about receiving the COVID-19 vaccine. The REAC agreed to invite Dr. Weston to submit a full proposal which 
they will review next week. 

 
VI. ADJOURN 

There being no further business, Ms. Rice moved to adjourn. Dr. Martin seconded the motion. The meeting of the 
MCW Consortium on Public and Community Health adjourned at 3:00 pm.  

 
 

n 
Next Meeting: 

May 6, 2021    2:00 pm – 4:00 pm  
Video Conference 



 

  
 

 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 

Medical College of Wisconsin 

Conference Call 

May 6, 2021 
 

Meeting Minutes 
 

 
Directors Present: Jesse Ehrenfeld, MD, MPH, Senior Associate Dean and Director, Advancing a Healthier Wisconsin 

Endowment; Stephanie Harrison, MA, Chief Executive Officer, Wisconsin Primary Health Care Association; Ian B.K. 

Martin, MD, MBA, Professor and System Chair, Department of Emergency Medicine, Medical College of Wisconsin; 

John R. Raymond, Sr., MD, President & CEO, Medical College of Wisconsin; Rebecca “Reba” Rice, MA, Chief 

Executive Officer, NorthLakes Community Clinic; Tony Shields, President & CEO, Wisconsin Philanthropy Network; 

Joy R. Tapper, MPA, Chair, Executive Director, Milwaukee Health Care Partnership | AHW: Christina Ellis; Karen 

Hess, MA | Absent: Elizabeth “Leiske” Giese, RN, MSPH, Health Officer/Director, Eau Claire City/County Health 

Department; Joseph Kerschner, MD, Dean of the School of Medicine and Provost and Executive Vice President, MCW 

 

I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:04 pm.  

 

II. APPROVAL APRIL 1, 2021 CONSORTIUM MINUTES  

The April 1, 2021 meeting minutes of the MCW Consortium on Public and Community Health were reviewed. Mr. 

Shields motioned to approve the minutes. Ms. Harrison seconded the motion. The Consortium unanimously 

approved the motion.   

 

III. DIRECTOR’S REPORT 

Dr. Ehrenfeld updated the Consortium that two AHW-funded project partners have been selected to receive awards 

from the Wisconsin Public Health Association (WPHA) for their impactful work to respond to the COVID-19 

pandemic. Laura Waldvogel, MSEd, CEO of Family Health La Clinica has been selected for the Excellence in 

Public Health Research Award (AHW-funded project: Education and Empowerment for Wisconsin Migrant 

Seasonal Agriculture Workers) and Dawn Yang, General Manager, Nyob Zoo Milwaukee TV has been selected 

for the Excellence in Public Health Media Award (AHW-funded project: Educating the Hmong Community About 

COVID-19). Consortium board member Lieske Giese, RN, MSPH will also receive the Presidential Citation 

Award to recognize her sustained, outstanding contribution to WPHA. They will receive their awards on May 25. 

 

Dr. Ehrenfeld shared updates from the last REAC meeting. The REAC reviewed an LOI submitted by Dr. Joan 

Neuner, General and Internal Medicine, requesting $1.5 million over 6 years to conduct statewide monitoring of 

health disparities, including the impact of COVID-19, and examine the impact of initiatives on improving health 

and reducing health disparities. The REAC agreed to invite Dr. Neuner to submit a full proposal which they will 

review next week. The REAC also reviewed and approved a request from Dr. Ben Weston, Emergency Medicine, 

requesting $230,000 over 6 months to increase individual action to ensure 80% of Milwaukee County adults are 

vaccinated against COVID-19 with specific focus on increasing vaccine action among individuals living in ten high 

vulnerability Milwaukee County ZIP codes. Next week, the REAC will review the results of the competitive RFA 

process and award approximately $1 million - $1.5 million. The Consortium discussed a desire to be able to respond 

to timely funding needs in the way REAC is able to and plans to explore this for the next Five-Year Plan. 

https://www.wpha.org/
https://ahwendowment.org/AHW/Population--Community-Health-Studies/Education-and-Empowerment-for-Migrant-Seasonal-Agriculture-Workers.htm
https://ahwendowment.org/AHW/Population--Community-Health-Studies/Education-and-Empowerment-for-Migrant-Seasonal-Agriculture-Workers.htm
https://ahwendowment.org/AHW/Population--Community-Health-Studies/Educating-the-Hmong-Community-About-COVID-19.htm
https://ahwendowment.org/AHW/Population--Community-Health-Studies/Educating-the-Hmong-Community-About-COVID-19.htm


 
 

Dr. Ehrenfeld shared the endowment financial projections with the Consortium which demonstrated that AHW has 

a good financial position and is able to continue to make awards. 

 

IV. DECISION MAKING 

Ms. Ellis introduced the 2021 competitive RFA final funding approvals. In January, the Consortium reviewed the 

final rank order of Letters of Intent and approved 21 applicant teams to advance to the full proposal application 

process. One project decided to withdraw. The cumulative amount requested across all 20 full proposals was $9 

million with an average request of approximately $450,000 for an average project duration of about three years. 

65% of the community-led projects indicated a statewide geographic impact with the remaining projects focused on 

urban and rural settings in southeastern and eastern Wisconsin. Proposals were submitted on March 15, and AHW 

staff conducted the merit review process with panels of 24 community and MCW reviewers. The review process 

consisted of an in-depth desk review by reviewers and virtual review meetings with each panel to determine the 

final rank orders. The Consortium will review the final rank order of full proposals for each of the three competitive 

community-led RFAs and approve a slate of top-ranked proposals to be funded. Each RFA has approximately $1.5 

million available to fund approximately 3-5 top-ranked, meritorious proposals.  
 

Ms. Ellis invited discussion of the final rank order and approval for a slate of submissions for the Policy and 

Systems Change for Improved Health proposals. The Consortium discussed the scoring of the five proposals and the 

option to fund fewer in this pathway and more in others based on scoring. Dr. Martin motioned to fund the two 

highest scored proposals. Mr. Shields seconded the motion. The Consortium unanimously approved the motion to 

fund the projects titled: Reducing Medication Errors: Adopting Evidence-Based Directions for Use on Prescription 

Labels and Battling the Bottleneck: Increasing Capacity for ASD Diagnosis within Primary Healthcare Across WI.  
 

Ms. Ellis invited discussion of the Population and Community Health Studies submissions. The Consortium 

discussed the scoring of the proposals and Ms. Rice motioned to fund the four highest scored proposals. Ms. 

Harrison seconded the motion. The Consortium unanimously approved the motion to fund the projects titled: Effect 

of Mass Communication on Veteran suicide prevention: Help seeking & firearm safety behaviors; Recovery 
Residences that Work: Building Quality through Accreditation Standards Statewide; Integrating advocates within a 

healthcare setting to strengthen intimate partner violence screening; and Increasing Integrated Behavioral Health 

in Primary Care Settings through Team Training.  

 

Ms. Ellis invited discussion of the Education and Workforce Development submissions. The Consortium discussed 

the scoring of the proposals and Dr. Martin motioned to fund the five highest scored proposals. Mr. Shields 

seconded the motion. The Consortium unanimously approved the motion to fund the projects titled: Student 
Champions: Connecting dementia patients/caregivers to essential community resources; Integration of CHWs into 

Public Health Initiatives for Rural & Urban Communities; Pediatric Readiness Program for Community 

Emergency Departments; Dismantling Cancer Through the Community Health Worker Workforce; and Milwaukee 
Healthcare Workforce Initiative.   

 

The group discussed the need to continue to evaluate its process to include equity as a key consideration and explore 

ways to fund emergent needs in the community. Ms. Ellis noted that approved projects will be presented to the 

MCW Board of Trustees for final approval in June. 

   

V. PROGRAMMATIC UPDATE 

Dr. Ehrenfeld provided an update on AHW staffing. AHW will be adding a half-time position of Deputy Director 

and has hired Ugwuji N. Maduekwe, MD, MMSc to assume the role this August. Dr. Maduekwe currently serves 

as Assistant Professor of Surgery in the Division of Surgical Oncology & Endocrine Surgery at the University of 

North Carolina at Chapel Hill and a complex general surgical oncologist at UNC Healthcare. She will support the 

AHW commitment to eliminating health disparities, particularly in our health focus areas and serve as a scientific 

connector among our funded efforts. Dr. Ehrenfeld also noted that AHW has launched a partnership with 

Catchafire, a company that matches volunteers with nonprofits, to offer capacity building opportunities to AHW 

partners.  

 

VI. ADJOURN 



 
There being no further business, Dr. Martin moved to adjourn. Ms. Rice seconded the motion. The meeting of the 

MCW Consortium on Public and Community Health adjourned at 3:37 pm.  

 

 
 

Next Meeting: 

June 3, 2021    2:00 pm – 4:00 pm  

Video Conference 



 

  
 

 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 

Medical College of Wisconsin 

Conference Call 

June 3, 2021 
 

 

 
The June 3, 2021 meeting was canceled.  



 

  
 

MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 

Medical College of Wisconsin 

Virtual Meeting 

July 8, 2021 
 

Meeting Minutes 
 

 
Directors Present: Jesse Ehrenfeld, MD, MPH, Senior Associate Dean and Director, Advancing a Healthier Wisconsin 

Endowment; Elizabeth “Lieske” Giese, RN, MSPH, Health Officer/Director, Eau Claire City/County Health Department; 

Stephanie Harrison, MA, Chief Executive Officer, Wisconsin Primary Health Care Association; Joseph Kerschner, MD, 

Dean of the School of Medicine and Provost and Executive Vice President, MCW; Ian B.K. Martin, MD, MBA, 

Professor and System Chair, Department of Emergency Medicine, Medical College of Wisconsin; John R. Raymond, Sr., 

MD, President and Chief Executive Officer, MCW; Rebecca “Reba” Rice, MA, Chief Executive Officer, NorthLakes 

Community Clinic; Tony Shields, President & CEO, Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, 

Executive Director, Milwaukee Health Care Partnership | AHW: Christina Ellis, MS; Maureen Busalacchi  

 

I. CALL TO ORDER  

Ms. Tapper called the meeting of the Board of Directors to order at 2:01 pm.  

 

II. APPROVAL MAY 6, 2021 CONSORTIUM MINUTES  

The May 6, 2021 meeting minutes of the MCW Consortium on Public and Community Health were reviewed. Dr. 

Martin motioned to approve the minutes. Dr. Ehrenfeld seconded the motion. The Consortium unanimously 

approved the motion.   

 

III. PROGRAMMATIC UPDATE 

Ms. Tapper invited Dr. Ehrenfeld to lead discussion of the AHW 2022 Competitive Funding/RFA Planning. Dr. 

Ehrenfeld provided Consortium members with an update on AHW investment into community-led projects under 

the current 2019-2023 Five-Year Plan. To date, AHW has invested more than $18 million into 45 community-led 

projects across the state, which is in line with the overall fund allocation approved by the Consortium. In 

developing AHW’s 2022 funding mechanisms, AHW is proposing to maintain the Consortium’s commitment to 

supporting community-academic partnerships in three community-led funding pathways of health care and public 

health workforce development, population and community health studies, and policy and systems change. AHW is 

recommending changes to the 2022 funding mechanisms as follows: limiting the project periods to durations of 18 

months to align project end dates with the current Five-Year Plan; refining the scope of RFAs to encourage ready-

to-implement projects; focusing RFAs on health equity and incorporating health equity into the merit review and 

scoring of each proposal received. Following discussion, Consortium members expressed support for the 

recommended changes.  

 

Dr. Ehrenfeld provided Consortium members with an overview of the 2022 competitive funding cycle timeline. 

Consortium members agreed to review proposed funding concepts and allocations at the August 5, 2021 meeting 

for an anticipated September 2021 release.   

 

Dr. Ehrenfeld provided Consortium members with an update on AHW’s efforts to expand its reach across the state 

and support of AHW grantees, including work to highlight AHW community-led investments across AHW’s 

communications channels, AHW’s technical assistance provider program for grantees, grantee learning events, and 

AHW’s Advancing Behavioral Health Initiative’s learning community meetings.  



 
 

 

IV. DECISION MAKING 

Ms. Tapper invited Dr. Ehrenfeld to introduce the slate of projects before the Consortium for review of their 

progress and approval of continued funding. Dr. Ehrenfeld provided a summary of the 19 projects that have 

completed their funding during the fiscal year. Dr. Ehrenfeld then introduced the slate of 14 projects that require 

Consortium approval for continued funding in alignment with their approved project start and end dates. Based on 

staff assessments of project progress reports, AHW staff assessed that each project is progressing in alignment with 

their project plans and endorse continued funding.   

 

Following discussion, Ms. Giese moved approval of the following 14 projects:  

 

- Health Career Path2Practice (P2P) Certificate: A Comprehensive Health Careers Exploratory Course 

- System of Wellness Instruction for Teachers and Teens (SWIFTT) 

- The Medical Assistant Accelerated Pathway to Employment Training (MAAPET) 

- Advancing Access to Improved Mental Health in Rural Southwestern Wisconsin 
- Better Together 

- Building a Behavioral Health System to Reduce Reported Depression Among 6th – 12th Graders 

- Creating Mental Wellness Through Systems Change 

- Enhancing Behavioral Health in Northern Wisconsin Through Innovative Collaboration and Outreach 

- Healthier Community Action Team (HCAT) Behavioral Health Project 

- Healthy Teen Minds 

- Improving Children’s Mental Health Through School and Community Partnerships 

- Mental Health Matters: Promoting Resilience for Chippewa Valley Youth 

- Milwaukee School, Home, and Community Collaboration to Improve Youth Mental Health 

- MCW Partner Team  

 

Mr. Shields seconded the motion. The Consortium unanimously approved the motion.  

   

V. DIRECTOR’S REPORT 

Dr. Ehrenfeld provided Consortium members with an overview of the AHW FY22 department operating budget as 

it relates to HWPP funds. The budget was submitted to the MCW Office of Budget and Planning in March, and 

was subsequently reviewed by the MCW Finance Committee and approved by the MCW Board of Trustees in 

June 2021. The budget includes funds for new positions, including the AHW Deputy Director and four full-time 

interns, as well as future positions of a data analyst and evaluator. Dr. Ehrenfeld highlighted a change to AHW’s 

FY22 operating budget, developed with guidance from the MCW Controller’s Office, which will allow AHW to 

categorize its operating budget into two categories: administrative expenses and programmatic expenses. The 

distinction will allow AHW to more accurately report on the expenses related to AHW operations separately from 

programmatic expenses, which support AHW funded projects through capacity-building programming. AHW is 

also working with the MCW Controller’s office to determine a methodology to calculate the in-kind support 

provided by MCW to AHW.  

 

Dr. Ehrenfeld provided an update on the AHW Research and Education Advisory Committee (REAC). The REAC 

will be reviewing funding allocation and mechanisms for the 2022 competitive RFA cycle in its August meeting. 

The REAC recently approved a $1.5 million, five-year award to support a proposal to create a pediatric lung 

research program to optimize the respiratory health of children in Wisconsin.  

 

VI. ADJOURN 

There being no further business, Dr. Martin moved to adjourn. Dr. Ehrenfeld seconded the motion. The meeting of 

the MCW Consortium on Public and Community Health adjourned at 3:25 pm.  

 
 

Next Meeting: 

August 5, 2021    2:00 pm – 4:00 pm  

Video Conference 



MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Virtual Meeting 
August 5, 2021 

Meeting Minutes 

Directors Present: Jesse Ehrenfeld, MD, MPH, Senior Associate Dean and Director, Advancing a Healthier Wisconsin 
Endowment; Joseph Kerschner, MD, Dean of the School of Medicine and Provost and Executive Vice President, MCW; 
Ian B.K. Martin, MD, MBA, Professor and System Chair, Department of Emergency Medicine, Medical College of 
Wisconsin; John R. Raymond, Sr., MD, President and Chief Executive Officer, MCW; Tony Shields, President & CEO, 
Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, Milwaukee Health Care Partnership | 
AHW: Sarah Deering; Christina Ellis, MS | Guest: Christopher P. Kops, CPA, MBA, Executive Vice President for 
Finance and Operations and Administration and Chief Operating Officer, MCW | Absent: Elizabeth “Lieske” Giese, RN, 
MSPH, Health Officer/Director, Eau Claire City/County Health Department; Stephanie Harrison, MA, Chief Executive 
Officer, Wisconsin Primary Health Care Association; Rebecca “Reba” Rice, MA, Chief Executive Officer, NorthLakes 
Community Clinic 

I. CALL TO ORDER
Ms. Tapper called the meeting of the Board of Directors to order at 2:04 pm.

II. APPROVAL JULY 8, 2021 CONSORTIUM MINUTES
The July 8, 2021 meeting minutes of the MCW Consortium on Public and Community Health were reviewed. Dr.
Martin motioned to approve the minutes. Dr. Raymond seconded the motion. The Consortium unanimously
approved the motion.

III. PROGRAMMATIC UPDATE
Ms. Tapper invited Dr. Ehrenfeld to deliver the AHW Programmatic Updates. Dr. Ehrenfeld introduced MCW
Executive Vice President for Finance and Operations and Administration and Chief Operating Officer Chris Kops
to provide an overview of the AHW financial projections. Mr. Kops reviewed the financial position of the
spendable endowments for both Healthier Wisconsin Partnership Program and Research and Education Program
funds, noting that AHW continues to be in a favorable financial position to support the current and forecasted
commitments. Mr. Kops noted that future planning should assume that current investment returns are unlikely to
occur again and may see losses instead of gains.

Dr. Ehrenfeld introduced AHW Communications & Engagement Director Sarah Deering to provide an overview
of a new capacity-building programmatic offering AHW has launched. Ms. Deering presented an overview of
Catchafire, an online platform that connects skills-based, virtual volunteers with nonprofit organizations. AHW
has contracted with Catchafire to sponsor the service for a group of 75 nonprofit partners as a pilot program
launching in coordination with a group of five Milwaukee-based funders. The AHW portion of the pilot program
launched in June 2021. AHW will be monitoring and evaluating the use and experience of nonprofits on the
service in the coming months and is in discussion with partners to expand the program in partnership with the UW
School of Medicine and Public Health’s Wisconsin Partnership Program.

 



IV. DECISION MAKING
Ms. Tapper invited Dr. Ehrenfeld to introduce the proposed FY22 Funding Mechanisms for decision making. Dr.
Ehrenfeld presented an overview of the 2022 community-led requests for application (RFA) to be aligned with three
of AHW’s pathways for partners as detailed in the 2019-2023 AHW Five-Year Plan: Policy, Systems and Culture
Change; Population and Community Health Studies; and Education and Workforce Development. AHW is
proposing a total investment of up to $4.5 million across the three funding opportunities. The proposed allocation
for each funding opportunity is $1.5 million for approximately 6-7 projects in each pathway at a maximum budget
request of $200,000 per project and a maximum project duration of 18 months. Each funding opportunity would
require AHW’s traditional community-MCW academic partnership model and follow a two-stage application and
review process. New to these RFAs are an updated emphasis on health equity. Ms. Tapper invited discussion by
Consortium members. Consortium members requested future consideration toward a faster funding cycle timeline.
Following discussion, Dr. Martin moved approval of the funding concepts as presented. Dr. Raymond seconded the
motion. The Consortium unanimously approved the motion.

V. DIRECTOR’S REPORT
Dr. Ehrenfeld provided Consortium members an update on the AHW Research and Education Advisory
Committee (REAC). The REAC recently discussed parameters for the FY22 Funding Mechanisms supported
through AHW Research and Education Program funds and will be approving allocations and the funding
mechanisms at their next meeting.

Dr. Ehrenfeld provided an update that AHW continues to have discussions with the Wisconsin Public Health
Association and Wisconsin Association of Local Health Departments and Boards leadership around support for an
after-action review or report regarding COVID-19 response statewide. Further conversations will continue to
shape what type of report is needed to prepare Wisconsin for future public health needs and what AHW’s role can
be in providing support.

VI. ADJOURN
There being no further business, Mr. Shields moved to adjourn. Dr. Ehrenfeld seconded the motion. The meeting
of the MCW Consortium on Public and Community Health adjourned at 3:05 pm.


Next Meeting: 

September 2, 2021    2:00 pm – 4:00 pm 
Video Conference 



MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 

Medical College of Wisconsin 

Conference Call 

September 2, 2021

The September 2, 2021 meeting was canceled.



MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Virtual Meeting 
October 7, 2021 

Annual Meeting Minutes 

Directors Present: Jesse Ehrenfeld, MD, MPH, Senior Associate Dean and Director, Advancing a Healthier Wisconsin 
Endowment; Elizabeth “Leiske” Giese, RN, MSPH, Health Officer/Director, Eau Claire City/County Health Department; 
Stephanie Harrison, MA, Chief Executive Officer, Wisconsin Primary Health Care Association; Joseph Kerschner, MD, 
Dean of the School of Medicine and Provost and Executive Vice President, MCW; Ian B.K. Martin, MD, MBA, 
Professor and System Chair, Department of Emergency Medicine, Medical College of Wisconsin; Rebecca “Reba” Rice, 
MA, Chief Executive Officer, NorthLakes Community Clinic; Tony Shields, President & CEO, Wisconsin Philanthropy 
Network; Joy R. Tapper, MPA, Chair, Executive Director, Milwaukee Health Care Partnership | AHW: Laura Bennett; 
Christina Ellis, MS; Ugwuji N. Maduekwe, MD, MMSc, MPH, Associate Professor and Deputy Director | Absent: John 
R. Raymond, Sr., MD, President & CEO, Medical College of Wisconsin

I. CALL TO ORDER
Ms. Tapper called the meeting of the Board of Directors to order at 2:02 p.m.

Dr. Ehrenfeld introduced AHW’s new Deputy Director, Dr. Ugwuji Maduekwe, to the Board of Directors.

II. APPROVAL AUGUST 5, 2021 CONSORTIUM MINUTES
The August 5, 2021 meeting minutes of the MCW Consortium on Public and Community Health were reviewed.
Dr. Ehrenfeld motioned to approve the minutes. Dr. Kerschner seconded the motion. The Consortium unanimously
approved the motion.

III. PROGRAMMATIC UPDATE
a. ANNUAL CONFLICT OF INTEREST CERTIFICATION

Ms. Tapper provided an overview of the Conflict of Interest Policy and requested each member sign the
conflict of interest form electronically via DocuSign.

b. ABH PHASE III
In anticipation of the proposal application and review process for Phase III of the ABH Initiative, Dr.
Ehrenfeld provided updates on the initiative and outlined next steps. He noted how Phase I of the
initiative revolved around the identification of pressing behavioral health needs and the development of
the strategies required to address those needs in each community. Now in the final year of Phase II,
projects are continuing to implement their strategies, addressing barriers brought on by the pandemic
and achieving impact in their communities. Dr. Ehrenfeld described how only those projects that were
originally funded in Phase I were eligible to apply to subsequent phases. The application for the Phase
III RFA will feature a single-stage application and review process, with projects beginning July 1, 2022,
to build sustainability for the most successful strategies for their community. Dr. Ehrenfeld noted that
projects will then conclude on June 30, 2024. In addition to AHW staff technical and supplanting
reviews, the review process will feature a peer review, whereby community and MCW members of the



 
ABH Learning Community and participating community coalitions will be recruited to serve as peer 
reviewers of the applications. Reviewers will be asked to provide written critiques along with a 
recommendation to fund or not for the Consortium’s consideration for final funding decisions.  
 
Consortium members commented on the success of this type of long-term funding mechanism. Ms. 
Tapper suggested assessment and consideration of this funding structure for future planning.  
 

c. AHW SUPPLANTING POLICY /ALLOWABLE AND UNALLOWABLE COSTS 
Dr. Ehrenfeld shared an overview of the AHW Supplanting policy, reminding members that the 
Insurance Commissioner’s Order provides the conditions for the use of AHW funds in support of 
improving the health of the people in Wisconsin. Dr. Ehrenfeld described how the Order doesn’t 
specifically state that indirect expenses are not allowed, however the Order does prohibit supplanting of 
other resources. The Order states “The funds may not be used to supplant funds or resources that are 
available from other sources.”  
 
Consortium members expressed a desire to understand the requirement's impact on under-resourced 
organizations. Consortium members request that AHW continue to explore opportunities to partner with 
other funders or grantmakers to alleviate grantee burden of costs that AHW policies cannot 
accommodate.  
 
 

IV. DECISION MAKING 
a. ANNUAL EVALUATION OF PROJECT PROGRESS 

Dr. Ehrenfeld introduced the slate of five projects that require Consortium approval for continued 
funding in alignment with their approved project start and end dates. Based on staff assessments of 
project progress reports, each project is progressing in alignment with their project plans and staff 
endorsed continued funding.   
 
Following discussion, Dr. Martin moved approval of the following five projects:   

i. Impacts of Nature in Proactive and Responsive Behavioral Health Treatment of Urban Latino 
Youth - Project Period: 10/1/2020 – 9/30/2023 

ii. Improving Mental Health of Milwaukee’s Latinx Population Through Increased Neighborhood 
Engagement - Project Period: 10/1/2020 – 9/30/2023 

iii. Integrating Trauma Screening and SBIRT To Enhance W-2 Case Management Services - 
Project Period: 10/1/2020 – 9/30/2023 

iv. Remembering the Lost: How Investigation of Military Suicides Can Improve Prevention 
Resources - Project Period: 10/1/2020 – 9/30/2023 

v. Cancer Disparities Curriculum for Research and Community Scholars - Project Period: 
10/1/2020 – 9/30/2025 
 

Reba Rice seconded the motion. The Consortium unanimously approved the motion.   
 
Dr. Ehrenfeld then proposed that this process be shifted to occur annually near the end of the fiscal year. 
The proposed review would focus on all investments from July 1, 2021 to June 30, 2022, including a 
review of AHW’s cumulative investment and reach, funded project support conducted by AHW staff, 
highlights from projects that closed during the year, and the annual assessment of all active projects. 
 

b. ANNUAL REAFFIRMATION OF BOARD CHAIR  
Dr. Ehrenfeld announced that the Chair of the Consortium is to be elected or reaffirmed annually by the 
Consortium and shared that current chair, Joy Tapper, had agreed to continue her service, if selected to do 
so. Ms. Giese moved to approve for Ms. Tapper to be Chair of the MCW Consortium on Public and 
Community Health effective October 2021 through the following Annual Meeting of the Consortium. Dr. 
Martin seconded the motion. The Consortium unanimously approved the motion.   
 
 



 
 
 

V. DIRECTOR’S REPORT 
Dr. Ehrenfeld shared early-stage plans for an AHW National Advisory Committee, intended to provide non-
binding advice and inform key strategic directions. Members of this committee would include up to 12 individuals 
representing regional and national experts in philanthropy, research, science, health care, social determinates of 
health, public health or other related fields and would travel to MCW annually. Dr. Ehrenfeld noted a draft 
committee charter would be shared with the Consortium at a subsequent meeting prior to initiating the committee.   
 
Dr. Ehrenfeld noted a report detailing the $4.8 million that was released to fight the spread of Covid-19 is set to be 
disseminated broadly through AHW electronic channels.  
  
Dr. Ehrenfeld provided a summary of the early September REAC meeting which included discussion of a concept 
for a new funding mechanism focused on supporting MCW learners to engage in community-based projects. If 
approved the projects have been proposed to launch early in 2022. The REAC also reviewed an LOI for $500,000 
over 5 years to discover how the renin-angiotensin system can induce neuroinflammation in specific brain regions 
through its receptors in the immune cells residing in the brain.  
 
Dr. Ehrenfeld described early-stage plans for a partnership with the National Academy of Medicine for two 
fellowship opportunities. The first is an opportunity to fund a fellowship position for a Wisconsin-based health 
professional for a two-year experience. AHW, through the Research and Education Program funds, would have the 
opportunity to support three to five fellows over six to ten years. The second NAM fellowship opportunity would 
be in partnership with the WI Department of Health Services with a focus on studying health policy. NAM is 
currently working with funders across the country to build sponsors and partners for this fellowship to develop a 
cohort of fellows. 
 
Dr. Ehrenfeld shared a summary of rural outreach conducted by AHW staff. Local health officers and 
organizational leaders in eleven rural counties were contacted to raise awareness about AHW’s funding 
opportunities. AHW will also explore additional methods for supporting these and similar organizations through 
programming such as Catchafire. 
 
Dr. Ehrenfeld announced that Ms. Busalacchi would be leaving AHW for a position on a previously funded project 
through REP with MCW’s Comprehensive Injury Center as it becomes the new home for the Wisconsin Alcohol 
Policy Project which was previously housed at UW’s Law School. 
 

 
VI. ADJOURN 

There being no further business, Ms. Rice moved to adjourn. Dr. Martin seconded the motion. The meeting of the 
MCW Consortium on Public and Community Health adjourned at 3:32 p.m.  

 
 

 
Next Meeting: 

November 9, 2021    2:00 pm – 4:00 pm  
Video Conference 



MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 
Medical College of Wisconsin 

Virtual Meeting 
November 9, 2021 

Meeting Minutes 

Directors Present: Jesse Ehrenfeld, MD, MPH, Senior Associate Dean and Director, Advancing a Healthier Wisconsin 
Endowment; Stephanie Harrison, MA, Chief Executive Officer, Wisconsin Primary Health Care Association; Ian B.K. 
Martin, MD, MBA, Professor and System Chair, Department of Emergency Medicine, Medical College of Wisconsin; 
Rebecca “Reba” Rice, MA, Chief Executive Officer, NorthLakes Community Clinic; Tony Shields, President & CEO, 
Wisconsin Philanthropy Network; Joy R. Tapper, MPA, Chair, Executive Director, Milwaukee Health Care Partnership | 
AHW: Laura Bennett; Christina Ellis, MS; Ugwuji N. Maduekwe, MD, MMSc, MPH, Associate Professor and Deputy 
Director, Advancing a Healthier Wisconsin Endowment | Absent: Elizabeth “Leiske” Giese, RN, MSPH, Health 
Officer/Director, Eau Claire City/County Health Department; Joseph Kerschner, MD, Dean of the School of Medicine 
and Provost and Executive Vice President, MCW; John R. Raymond, Sr., MD, President & CEO, Medical College of 
Wisconsin 

I. CALL TO ORDER
Ms. Tapper called the meeting of the Board of Directors to order at 2:04 p.m.

II. APPROVAL OCTOBER 7, 2021 CONSORTIUM MINUTES
The October 7, 2021 meeting minutes of the MCW Consortium on Public and Community Health were reviewed.
Mr. Shields motioned to approve the minutes. Ms. Rice seconded the motion. The Consortium unanimously
approved the motion.

III. PROGRAMMATIC UPDATE
a. 2022 COMPETITIVE RFA UPDATE

Dr. Ehrenfeld provided a summary of the launch of the 2022 Competitive RFA, sharing that much of
September and October was dedicated to promotion of the RFA and applicant consultations with staff.
He noted that the letters of intent, the first of the two-stage application process, are due on Monday,
November 1. Across the three community-led RFAs, AHW received 32 total submissions by 30 unique
community partner organizations with about a third of those organizations not having been funded by
AHW in the past.  In addition, 23 unique PIs representing 8 different MCW departments were included
in the submissions with about a third of those PIs having been not previously funded by AHW. About
half of the projects indicated a geographic impact in an urban community and about a third of the
projects indicated a statewide impact.

Dr. Ehrenfeld pointed out that AHW asked a few new, optional questions to learn about the diversity and
inclusion of our applicant pool, which received a 100% response rate. Responses indicated that about
60% of primary partner organizations stated that the focus or mission of their organization is on
supporting or working with underserved, historically marginalized or minority populations and about
three-quarters of the applicants indicated that their organization is led in management and/or board
representation by individuals from minoritized or marginalized backgrounds.



Dr. Ehrenfeld shared that the LOI submissions have moved into the review process with each RFA or 
Pathway having its own review panel. The three review panels will engage in a two-stage process for the 
LOI applications, beginning with a desk review to provide scores and written comments on strengths and 
weaknesses for all proposals followed by virtual review meetings to determine a final rank order of LOIs 
for each separate RFA. That rank order will be shared with the Consortium in advance of the January 
meeting and during the January Consortium meeting we will review the final rank orders and decide on 
a slate of applications to advance to the full proposal process for each of the three RFAs. 

Dr. Ehrenfeld concluded that no action was needed by the Consortium at this time. 

IV. DECISION MAKING
a. ANNUAL REPORT APPROVAL

Dr. Ehrenfeld shared for review and approval AHW’s annual report. Covering the period of July 1, 2020
through June 30, 2021, the report included AHW’s investment and response to COVID-19, as well as
the advancement of work called for under the 2019-2023 Five-Year Plan. In addition, the continuation of
the multi-year allocations to the Advancing Behavioral Health initiative and Community & Cancer
Science Network (formerly called our cross-cutting initiative) were highlighted. Also included in the
report are highlights of some of AHW’s capacity-building programming: Catchafire and Coffee
Conversations with Scientists. Following review and approval of the report, it will be advanced to the
MCW Board of Trustees for their acceptance prior to moving on to distribution.

Dr. Martin motioned to approve the annual report. Ms. Harrison seconded the motion. The Consortium
unanimously approved the motion.

V. DIRECTOR’S REPORT
a. Dr. Ehrenfeld provided a summary of the October REAC meeting, in which a total investment of up to

$100,000 to support current MCW learners to engage with Wisconsin communities to carry out
community-based projects called the Experiential Projects in Community Health was approved to be
advanced to the Board of Trustees for their approval. The REAC also approved 2 LOIs to advance to full
proposals.

Dr. Ehrenfeld informed the Board that the most recent AHW fiscal audit, completed annually by MCW,
was available for review. Dr. Ehrenfeld also shared that the programmatic audit has been launched for
the time period of January 1, 2019 through June 30, 2021, as required by the State of Wisconsin Office
of the Commissioner of Insurance.

Dr. Ehrenfeld let the Board know that Paula Tran would be joining the January Consortium meeting for
a discussion on the status of public health in Wisconsin.

VI. ADJOURN
There being no further business, Dr. Ehrenfeld moved to adjourn. Dr. Martin seconded the motion. The meeting of
the MCW Consortium on Public and Community Health adjourned at 2:36 p.m.


Next Meeting: 

December 2, 2021 2:00 pm – 4:00 pm 
Video Conference 



MCW CONSORTIUM ON PUBLIC AND COMMUNITY HEALTH 

Medical College of Wisconsin 

Conference Call 

December 2, 2021

The December 2, 2021 meeting was canceled.
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